ARGYLL AND BUTE COUNCIL POLICY AND RESOURCES COMMITTEE

STRATEGIC FINANCE 18 DECEMBER 2014

EXECUTIVE SUMMARY AND INTRODUCTORY REPORT - FINANCIAL REPORT
MONITORING PACK - OCTOBER 2014

1.1

1.2

1.3

1.4

INTRODUCTION

This report introduces the full package of papers included in the financial
reports monitoring pack. There are seven reports included within the
financial report monitoring pack as follows:

Revenue Budget Monitoring Report as at 31 October 2014
Monitoring of 1% Savings for 2014-15 and 2015-16
Update to 2015-16 Budget as at 31 October 2014
Monitoring of Financial Risks

Reserves and Balances

Capital Plan Monitoring Report as at 31 October 2014
Treasury Monitoring Report as at 31 October 2014

Revenue Budget Monitoring Report — this report provides a summary of the
current revenue budget monitoring position to ensure net expenditure is
contained within budget. It provides corporate and departmental
information with comparisons on a forecast outturn and a year to date basis.
The projected year end outturn at 31 October 2014 is an overspend of
£0.914m. This is mainly due to overspends in adult care, refuse collection
and coastal protection works, shortfall in car parking income, unrecoverable
costs for dangerous buildings and inability to realise service review saving
within music instructors offset by savings with school and public transport.

Monitoring of 1% Savings for 2014-15 and 2015-16 — this report provides a
summary of the progress towards the savings target for 2014-15 and 2015-
16. The budget savings required for 2014-15 based on 1% savings are
£1.822m and savings of £1.802m (98.9%) have already been secured and
£0.020m (1.1%) are being implemented all with no policy implications.

Update to 2015-16 Budget — this report provides an update on any of the
changes to the budget assumptions used when preparing the 2015-16
budget and an assessment of the impact. The main change to the budget
update is the reduction in grant funding of £2.557m due to updating the
finance settlement indicators rather than the flat cash approach. There are
further funding adjustments of £0.963m relating to Children and Young
Persons (Scotland) Act and also the transfer of the A83. There are
adjustments to the base budget of £1.228m, employee cost changes which
give a net increase of £0.405m, reduction of £0.181m within inflation an
additional £0.820m cost and demand pressures and a reduction to fees and
charges income of £0.055m. The overall impact is a projected surplus for
2015-16 of £0.200m.



1.5

1.6

1.7

1.8

2.1

2.2

2.3

2.4

2.5

Monitoring of Financial Risks - this report outlines the process and
approach developed in carrying out a financial risks analysis and provides
an update on the current assessment of financial risks. Whilst a total of 54
financial risk areas have been identified only 6 are classed as likely with a
potential impact of £2.330m. These will continue to be monitored throughout
the year and action taken to mitigate or manage these risks.

Reserves and Balances — this report summarises the overall level of
reserves and balances and monitors the spending of the earmarked
reserves. The Council has usable reserves of £48.526m. Most of these are
earmarked for specific purposes. With a General Fund contingency of 1.5%
the estimated free General Fund balance by 31 March 2016 is estimated at
£10.641m. Members agreed at Policy and Resources Committee in August
to direct the free balance on the general fund exclusively to the theme of
economy and jobs and proposals to increase income / reduce costs for the
Council.

Capital Plan Monitoring Report — this report provides a summary of the
current capital plan monitoring position. Information is provided in terms of
monitoring year to date budget, current full year budget, future years total
budget and funding and non-financial in terms of project performance. The
year to date capital plan position is an overspend of £1.900m and also an
overspend of £3.013m forecast for the full year. There are 5 projects
classed as off track.

Treasury Monitoring — this report provides information on the current levels
and recent transactions in relation to the capital financing limit, total
borrowing, temporary borrowing and long term borrowing and investments.
There have been no significant new borrowings or repayments in the period
to August. Borrowing is estimated to be around £19.1m below the capital
financing requirement by 31 March 2015. Investments at 31 August were
£53.5m with a return for the last quarter of 0.725% compared to the
average 7 day rate of 0.356%.

RECOMMENDATIONS

Members to note the revenue budget monitoring report as at 31 October
2014.

Members to note the progress towards the 1% savings target for 2014-15
and 2015-16.

Members to note the updates to the 2015-16 budget as at 31 October 2014.
Members to note the current assessment of the Council’s financial risks.
Members to note the overall level of reserves and balances and note the

monitoring of the earmarked reserves. Members to approve the change in
profiles as noted in paragraphs 3.3.5 and 3.3.6 in the reserves and



balances report.

Members to note the capital plan monitoring report as at 31 October 2014.

Members to note the treasury monitoring report as at 31 October 2014.

2.6

2.7

3. IMPLICATIONS
3.1 Policy —

3.2 Financial -

3.3 Legal -

34 HR -

3.5 Equalities -

3.6 Risk -

3.7 Customer Service -
Bruce West

Head of Strategic Finance
5 December 2014

None.

Outlines the revenue and capital monitoring for 2014-
15 as at 31 October 2014.

Summarises the changes to the assumptions for
2015-16 and the estimated impact.

Good progress is being made in respect of the 1%
savings target.

None.

Individual savings may have human resource
implications and these would have been discussed
with the Trade Unions.

Individual savings may have equality implications
and equality impact assessments would have been
carried out where required.

Details of financial risks are included within the
report.

None.






T2 j0 T 35ed

'$9s$920.4d uonelsedaid pue Buliojuow }26png ay)
ybnouyy pauodal aq ued joedwl |eloueul) 8y} Jey} 0s 9|gissod se uoos
se paybiybiy alte senssi Buibiswa ainsusa 0] YH Yyim yiom BulobuQ

"SUOIINQLIIUOD 8duUeINSUl [BUOIIEU
pue uoisuad punole sgnt ul sabueyo pue sjuswAed aoueqnisip
‘sjuswapnua Aed Aepijoy ‘spieme Aed 0] uonejal ul Alejnoiued ‘s)jsod
aahojdwa ul sesealoul s|geploAeun punj 0} juswadinbas BulobuQ

"9]qIssod se uoos se payodal
ale suoneolndwi |eoueuly Aue Buunsus ‘seale 8sayl 0} uonuape
|[euonippe snhooj 0} Buuojuow 18b6png 03 yoeoildde paseq 3su asn

"@ouBUBUIB\ JBJUIAA B]dwEeXa JO0] |0JjU0D 82IAISS YIMINO
JUS)XS BWOS 0] pue pa| puewap aJe YdIym seale 92IAI8S Ul puadg

‘pamalnal ale saldljod sabieyd pue s8aj |1IDuUN0) SINSUd pue
Buliojluow 196pnqg aunnod jo ued se A1loA0oal swooul Jojiuow AjAoy

‘Buyied Jeo pue spiepue)s buipjing ‘buiuue|d sjdwexa
10} ‘palon0dal BWodUl 82IAIBS JO |9A9] 8y} Buinoidwi Jo Buluieiuiely

")OO[INO |BIOUBUIL 84NJNJ 8Y) PUB SUININO
1Se08l0) 81e|nojed Ajgieinooe 0] swalsAs dojaasp/aulel Ajjenunuo)

'$90IN0Ssal
SS9| UM Ajjusioie aiow Sa2IAIas BulldAljop JO SWUa) Ul YlIm pade) ale
sooINIBS sabusg|leyo ayy pue sbuiaes Ajjuapl 0} Juswalinbals BulobuQ

‘ssa004d Bulioyiuow 1bpng ay) ybnouyy
slaguaw pue wes)} Juswabeuew sy} 0} Yoeq pa} ale sanssi 196pnq
Aue 1ey ainsus 03 uonisod |eloueuly 8y} Jo Buliojuow jsnqos BulobuQ

‘aJnjipuadxs 0] SYSII apIm
[1oUnod jo Jybi ul uonisod paosueleq pus-ieak sa|jgeinoAe) Bululejuie

:sobua|[eyd |elouruId SSaippe 01 SUONIJY pasodoid

:sobua|eyd |eloueuld Aay

‘sjable} 91-G 10z 199w 0} sue|d buidojanap ale pue G- 0z 40} 10bJe) sbuianes Aouaioie ayj 188w 0} yoed) uo ale sjuswuedsq

‘'sbuines Bunuaswajdwi yym j@aw 0} sabusjieyo uesiiubis Buiaey aydsap si Siy] “#1-£10Z Buunp pun [Biouac) ay) wody papun} ainjipuadxe
anudAal JO W/Zy 0L F Sepnjoul pue uolisod 1seds.0) 8y} 0} uoionpal e s SIy} ‘v1-€1L0Z Ul W/ e0'23 Aq pasealoap aoueeq pund |Blauas) ayl
‘sjuswiliedap ssoluoe puads a|qe||043u0d 10} WZy8 0F JO puadsiapun ue yum ‘106png uiyym 1day sem 1-€10g 10} ainjipuadxs |eljuswuedsq

1S8SS900NS [elouRUIH Ao

"Sallewwns [eloueul [ejuswiedap ay) Ul papn|oul Sl SeouBLIBA 8)ep 0] Jeak uo uonew.olul
Jayuny ‘18qojoQ ul snidins 3/+0°‘93 e 0} Jaquialdeg Ul ) €‘Z3F 10 snidins a1ep 0] Jeak e Wol) pesealosp Sey souelieA 81ep O) Jeak ay| e

‘Buliojiuow 186pnq Ajyiuow ybnouyy pauodal

sebueyo Aue pue palojiuow aq [|Im uonisod siyl ‘N7 16F JO puadsiano ue si uonisod uinyno pua-ieak pajoaloid ay) pousad 18qo100 dyj u| e

¥ T0Z 1990100 104 s1ybIlybiH Aoy

"aln)ipuadxa sajeq 01 Jea A 8y} JO SS80Xa Ul Bulaq 186png ajeq 01 Jea A pajioid 8yl YIm 3/ 093 1o snidins ajep o) Jeak e sl alay| e

‘odal Buliojiuow

106pnq Jequieydag ay) aouls pabueyd jou sey uonisod SIyl ML 63 1o puadsiano pajoslold e si uonisod uin)No 1SBJ8I0) JUBLIND BY| e

:uonisod |[elano

710Z 439IN3D3A 8T - IFLLININOD STOHNOSTH ANV ADI10d

GT-¥10C 4390100 — LHd0d3d ONIHOLINON 139dN4gd INN3IA3IY




TZ 0 Z 938ed

"seolpuadde payoene ay) UIylim papnjoul S| SedUBLIBA UINJINO 1SB08I0] [eluswliedsap ay) Uo Uoneuwoul Jayun

s1@3png Jayi10
S9JIAIDS 1UBWAOIIADA essees SDIAIDS J2WO0ISND
S92IA19S AJUNWILWIOD) o am «m «= 1UN S,2A11N23XJ JOIYD eeesces puadsiano
(ooo'T)
- (0s2)
=] = S N>, (009)
g s 8 § g % \"
= 2 3 3 g 3 N - (0s2)
) ] = o S = NSt e, = =
2 2 2 o 2 e 3 B2 =
L L L L L + ’ 2 " LN — 0
m ™
o0se
00s
oSz puadsiapun
JeaA |epueuly ayi
JO }jJels 9yl wouj UENEU‘_NO_UD yoeo Ji0j :O_u_mo.u uJinijno 3sed’a.40j} 9yl Ul JUSWSN0IN
0 (¥16) (v16) €/T'8VC  |652'LYT rejoL
‘a|qissod asaym syabpng Buiisixe uiyum
woy ainssaid 1S00 SIy] quosge |Im sjuswuedsp jey) uoneloadxe ue aq |m aseyy|0 (00¢€) (00€) v.ic'ee v16°L€ sjebpng ajesodio) Jayi0
Ing s18bpnq ajelodiod Jayjo jsuiebe umoys si puadsiano }Sedalo) SIY) - YOOEF S! SIU)
10 1S00 |enuue pajewi}se ay) ‘swsajjius Aed Aepijoy noge Buini jusdal ay) Jo }S00 seomiag
pajoadxa ay) 0} sejejes sjebpng ojelodiod Jaylo Ul puadsiano jseoalo) ay) “owooul|0 (+99) (¥99) GGe'LE 169 0€ ainjonyseyu| pue juswdojanag
uonesisibas piojpue| areaud pue as) Buiuueld pasessoul AQ }9SYO S8ONIBS OUIIUBIOS
mobBse|9 Jo S)S0O pasealoul ‘Bwodul sjuellem Buiping ul uonlonpal B ‘awodul
yed Jed pue awodul UOI}O9|[00 9SNjal [e12ISWWOD Ul |[BJUOYS B‘u01j08]old [e1seo) (0 el el GEV'8E 651 ‘6¢ SBONIBS IBwolsn)
ulyim ainyipuadxe pauueidun Bujulewsal 0} saje@l ainjoniiseyu] pue juswdojanaq
ul puadsiano )sedalo joesjuo) Buues|) 8ol04 pue sie) |0od ul sbunes
pue sbunes yeis Joyjo ‘sbunes Aouedea jo Aianodal Jano 0} uoljippe ul podsued] (0 (29) (29) 220'sel 8ve'/El S90S AJUNWIWO)
ollgnd pue |00YdS 0} uolejdl ul Ajulew S| S9OWSS Jawolsn) Ul puadsiepun
}seoalo4 -Bunes poaaibe Ajsnonaid ayy Bunsiyoe jou JO }NSal B SB SI0JONJISU|
oSN\ UIYIM puadsiano ue osje pue puewsp bBuisesioul Jo jnsas B se aied|o 0 0 180°C 180°C Jun S anNoax3 JBIYD
}NPY UlylM puadsiano ue 0} sajejal S90S AJUNWWO)D UM puadsiano }sedalo
0007 0007
0007 QouelIeA | douellep 000.3 000.3
uoneue|dxg : : uinnnO 19bpng uswyedaqg
abueyd | isedsloq | 1se28.104
1Se29104 [enuuy
SNoInald | 1wuaund

Lyuow snoinald wouy abueyo Yim souelie A uinynQ 1seoa10 Jualng

"My 163 10 puadsiano pajosfoid e si uonisod uinyNo 1Se28.10) 8Y) 1.0z J18qo100 JO pua ay) 18 Sy

uoIISod uin)nQ 1seods.o4




T2 j0 € a38ed

‘'saolpuadde payoeje ay} ulylim papn|oul S| SaouelIeA 8lep 0} JeaA |ejuswedap ay) UO uoljeuIoul Jayun

1ebpng Buureway o [ENOY ALAM
S92INIBS
sjebpng aJnjoruyselu|
ajeisodio) pue EERIVEIN SOINIDS 1lUN S,2A1N08X3
IV1iOL Byl HC®EQO_®>®D Jawosn) b_c;tEOO BPIyo
| . | | | | -
- %S¢
— - %08
— %S.L
%001}
juswuedag
yoes Joj 198pnq Sululewsal ay3 isuiede a1ep 0} ainypuadxy
/¥0°9 060°LTT LET'ECT ainmipuadx3 18N |el0L
"9soy} 10} pajeald ale s}ebpng ou pue suolINqUUOD pue sjuelb Jo Aem
AqQ papuny Ajn; a1e jey) sioafoiud Jasiuiwipe 0} dn }9s aJe SjJunodde 9Say|  "aJN}oNnJisenu)
pue juswdolaneg Agq plI@Yy Sjunoddy Aouaby 0] Ajulew sajepl puadsiepun L AlLss €799 (A AYA sy@bpng a1eiodio) 18yl0
EERTNETLS
‘pus JeaA ay) Jo} uolisod puadsiano 1seodalo} Yiim aull ul st uoliisod puadsiano LA|(69) ocL‘GlL 110°GlL ainjonJyseqyu| pue uswdojanag
‘sadue|eq |enjoe YlIm dUAs Jo 1no Buleq ainyipuadxa
Jo awodoul pabpng yum pajejas ajyold alte spuadsiepun LA J9yjo ‘puadsiapun
}sedauo) papodal a8y} yum aull ul podsuel] olignd pue |ooyos Joy puadsispun QLA|60%°L €166l 286°0¢2 SOOI g Jawolsn)
‘paubije-al pue pamanal S| SISeq Uolledo|e ay} Se Yyjuow Bulwod sy} Jano
passalppe aq ||IMm 9say] ‘s1s00 Buualed |ooyos Jo} S9ONISS Jawolsn) wol) sabieyoal
1o} Aurew ‘uoneonp3 ul s}ebpng jo Bulyosd syl 01 anp Ajulew si puadsiepun QLA|9LL‘Y eYS'v/. 6599/ S9oNIB S Ajlunwwo)
eualuo buipodal yymino|oe GolL°L G6L°L HUN S, 2A1IN08X T JBIUD
000.7 000.7 —
uoneue|dx3g aouelIeA puads meuzm_. A juawnedag
alA 1enov dlA

‘Juswipedaq yoes 10} uoljisod 8ouUeLIeA 8)ep 0} JeaA jualnod ayl

uoIISod are 0] JeaA

‘uonisod pua-ieak

K191 81 Jo uoneoipul ue Ajuessaosu jou si uolisod a1ep o) Jeak syl "/+0'93 Jo snidins a1ep 0] Jesk e si a1syl 107 1890100 1o pus ay) 1e sy




120 t 938ed
‘9,01 10 000‘0S3 SpesIxa yolym aoueLiea Aue loj usalb si uoneue|dxs uy
196pnqg uey) sS8| SI 8WODUI 1SEI810J JO |enioe 1o 186png uey) aiow si ain)ipuadxs 1SBI8.10) 10 [eN)OB USYM S| pue s1ayoeiq Ul UMOYS S| 8oueLieA aAljebau v
"196png uey) aiow S| 8WODUI }SBI8.10) 10 |en)oe 1o 1abpng uey) ssa| sI ainjipuadxas 1SBO8.0) 10 [en)oB USYM S| 8oueLieA aAljisod v
"UIN}INO }SBO8IO0} O [enjoe pue }abpng usamiaq aoualayip 8y} Sl aduele/ ay |
"JeaA [eloueUl 8} JO SJOYM BY} 10} g |[IM BWODUI JO ainyipuadxa jJeym JO MOU djew}sa ay} SI uInjnQ }Seoa.o
"Je} 0S Jeak |eloueuly sy} Joj awooul pue ainjipuadxas pajabpng Jo [enjoe ay) sjuasaldal pue ajep 0} Jeak si QLA

(v1e) 716 0 L¥0'9 (189'8T) (re9'eT) pouad 1oy (snjdins)aidnea
%00°0 0 (6g2'Lv2)  |(6S2'L¥2) | %0070 0 (t22'seT)  |(TL2'GET) Buipund jeloy
%000 0 (86%'€) (86%'¢) %00°0 0 0 0 SaAlesaY paylewies
%00°0 0 698 698 %000 0 0 0 [eyded 0} UoANQUIUOD BNUBASY
%000 0 (s1) (s1) %00°0 0 0 0 pund |eJeuss) woy suoponpaq
%000 0 0z0'L 0z0'L %00°0 0 0 0 pun4 [eJauss) 0} SUOANQLIUOD
%000 0 (00L'0%) (00L'0%) %00°0 0 (€58'62) (e58'62) Juswalinbay xe] |ed07]
%000 0 (ge6'v02)  |(G€6'702) (%0070 0 (gLe'sol)  |(8L6's0L) doueul [ewlaix3 sjebaibby
Agpsdueurd
(%2€°0) (v16) €LT'8¥e 6G2'Lire %16V Lv0'9 060'LTT LET'ETT 3YNLIANIdX3 L3N TV.LO0L
(%62°0) (00g) ¥.2'8€ v.6'L€ %EY'L TGS €19'9 vee'L s18bpng reyuswiredsqg-uon [eioL
%000 0 20¥'ze 20¥'ze %0000} 6l 0€2'y 6v¥'y S1S00 9|GE||0JU0D-UON
%00°0 0 9.€'t 9.€'t %L6€L 41 069 208 spieog juior
(%S1°2) (0og) 96v'Yy 96l %G1 1L 0ze €6 €16°) ainypuadx3 pue awoou| Bugelsdo Jeylo
wuw_u_u:m_ _MHCwEtmawD-COZ
(%62°0) (¥19) 668'602 G82'602 %vL Yy 961'S LT¥'0TT €T6'STT s18bpng [ejuswuedaq [eloL
(%91°2) (¥99) gse'Le 169'0€ (%6€°0) (6S) 9€El'Sl 10'GL S9dIMIeg ainjonyseyu| pue juswdojeneq
%G8 | vzl GEY'8E 651'6€ %2L'9 601'L €/5'61 286'0C S9OIBS JaWoIsn)
(%6%°0) (v29) zeo'sel 8ve'LElL %ET'S alL'y EVS'v. 659'8. S90IBS Aunwiwio)
%000 0 180'C 180'C %1SC 0¢ GoLL G611 S8ARNO8X3 JaIYD
s1obpng [eiusawyedag
% 000.3 000.3 000.3 % 000.3 000.3 000.3
aouelle) uwinnuno 19bpng aoueleA [enioy 196png
aoueLIeA 1Sed9.104 1Se2%9.104 lrenuuy aouele) dlA dlA adlA
NYNLLNO TVYNI4 d3103r0dd INIFHHND NOILISOd 31VA OL dv3A

7T10Z 4390100 T€ 1LV NOILISOd TIONNOD TIVHIAO — AYVINANS FAILDICd0




12 J0 G 35ed

‘9,01 10 000‘0S3 SpesIxa yolym aoueLiea Aue loj usAlb si uoneuejdxs uy

"19Bpnqg ueyl sS8| SI BWODUI 1SEI810] JO |en1oe 1o 186png uey] aiow sI ain)ipuadxs 1SBO8.0) 10 [en)OB USUM S| pue s1ayoeiq Ul UMOYS S| 8oueLieA aAljebau v
196png uey) aJow S| 8WODUI }SBI8.10) 10 [en)oe Uo 1aBpng uey) ssa| sI ainlipuadxs 1SBo8.0) 10 [en)oB Usym S| soueLieA aAlisod v

‘ulN)INo JSE28I0} J0 |en)oe pue 1abpng usamiaq soualalip 8ay) Sl aouele/ ay |

"Jeak |eloueul] 8] JO 8joym 8Y) Joj g [[IM 8Wodul Jo alnjipuadxs Jeym JO MOU B1ewWISS 8yl SI uIn)INQ 1Seo28.0

"Je} 0S Jeak |eloueul) sy} Joj awooul pue ainjipuadxa pajabpng Jo [enjoe ay) sjuasaldal pue ajep 0} Jeak si QLA

(r16) Y16 0 /¥0'9 189'8T- ¥€9'21- pouad 40} (snjdins)noyeq
%S00 9/l ¥16'0G¢ 060°1G€ (%91°0) 80¢- vv.'881 oct'881L awoouy|
(%T2°0) (8g2) 8¢8'TGE 060'TSE %92'E 6£.'S €90'0.T 208'S.T 3YNLIANIdX3 13N 1V10L
%000 0 0S6'L2 0S6°L2 %000 999°L 999'|L- 0 Buioueul jenden
(%1L1°0) (zvL) AN} GE0'62L %9€"0 Aera 8G6'0L GLZ'LL sjuswAed Aued paiyL
(%S€1) (582) 60t'LC ZANYA (%80°2) 8G1- vS.'. 96G°, ainjipuadx3 pajejay podsuel|
(%0€°0) (69) 862'€T 622'€T %9182 090t 1G€01 LYl seonIeg pue salddng
%000 0 L¥6'91 L¥6'91 %20'¥ 6.E 8€0'6 AR A ainjipuadx3 paje|ay sesiwald
(%81°0) (zv2) €50'ecL LL8zel (%19°0) GOt~ z29'cl .51l sesuadx3 eskojdw3
Alobae) aanoalgns

% 000.3 000.7 000.7 % 000.3 000.3 000.7

aoueleA uinnnoO 196png aoueleA [enioy 19b6png
aouelleA 1Se29104 1Se23104 [fenuuy ERIVIEINIENN alA alA alA
NYNLLNO IVNId @ILDICOdd LNIFHIND NOILISOd 31VA OL ¥V3IA

7T10Z 4390L00 T€ 1LV NOILISOd TIONNOD TIVHIAO — AAVINNNS FAILDICANS




1209 93ed

‘Aem juaiolyad Jsow ay} ul
1IN0 pauled ale syse} jey) pue sanoud [1Iounod Yim aulj ul pasiionud
S| YJOM BINSUS 0} SSBUISNQ JO Seale Jualayip Buimalral Ajjualind ale
aoueul olbejens ‘swalsAs pue sainjonuis Buiyels dojoasp/auljel
Allenunuo) ‘wes) Juswabeuew 82IAI8S By} 01 pawybiybiy
Apdwoud aJse sanss| |eloueuly ainsua 0} Buuojuow jsngod Buiobup

"sjuswedap jualo wouj poddns 10} puewap
ul uononpal ou yum sisod Buiso| aoe) pjnod S8dIAIBS  "S}S00 aakojdwa
wouj Sl Ind aq ued }abpng alaym ealse Ajuo ayy jeyy suesw sbuines
198w 03 Juswalinbal panuiuod ay| ‘seakojdwse 1o ajdoad ale adiAles
poddns e Jo s}S00 pue sjasse ulew a8y} ‘sadlAles poddns Jo S)sISuod
Juswuedap ay] sJeah aininy ul sbuiaes Jayjo pue Aouaioiys Buinaiyoy

:sobua|[eyd |eloureul4 SSalppe 0] SUody pasodoud

:sobua|eyd |eloueuld Aay

‘painoas usaq aAeY G|-110Z 101 sbuines Aousioiye ||

‘Buioyuow 186png aunnod jo Wed se pajoslold sem puadsispun }seo8.0) B Y/ 63 10 puadsiapun ue sem uonisod uinyno pus-ieah 1-€10Z

:S9SS929NG [elourUld A3

Jobpng Buiuiewsy o  [eNOY ALA N

soueul o1Bejens aARNoaX3 JoIyD

- %0

- %S¢

- %09

%S.

%001
SINETS

yoes Jo} 196pnq Buluiewsal ayj jsuiebe ajep o} ainjipuadx]

0 0 0 980°C 980°‘¢ S|ejoL
0 0 0 1/8°L 128°L @oueul4 oibslens
0 0 0 vic 14%4 SAlINdaXd J8Iyo
0007 0007
aduelleA ( sduelle)n 0007 0007
000F 1seoalo | 1seosloo uinInNO 186png
abueyp | snoinaid | 1weuny | 1sessioq [enuuy ELIVVELS
yuow snownaid wol abueyd Yjim adueLEA UINJINO }1SB810 juaLn)d

uoI1ISOd a1e 0] JeaA

uonisod uinlinQ 1seodalo4

%25 Z 10 a1ep 0} puadsiapun ue —106pnq ajep 0} pajiyoid ay) ueyl sso| 40E3 SI puads aiep 0} Jeah ay) o) ainjipuadxa JoN e

‘poliad Buuoyuow Jaqueydag ay) ul pauodal

ueaq aABY SUJIN)INO 8oUBLIBA 1SED810) OU 8J0jalay) ‘18Bpng yum aul| ul 8q 0} G- 10z Jo) puads Bunseoslo) Apuaiino aje Juswyedsp ay| e

¥10Z 439d0LDO0 — SLHOITHOIH 1INN S3AILND3X3 43IHO




T2 J0 £ 38ed

saJinssald
1500 |enuajod Apuap| "ssesold uone}nsuod ul uonedionied ; malnay

(1oy o|doad buno A pue uaip|iy) ‘woddng pajoaag-49s)
suolje}NSuU09/ Ssjoe mau Jo 1oedwi |eoueuly ay) builbeuew ; Buissessy

uBisepal / uonesnuoLd a2IAI8S

syjuswalinbau Aousiolys

| sbuines aininy 198w 0} Ajjige bBuiob-uo  8oIM8S / Juswpedsaq

‘sallewwns
[eloueuly juswadwod 0} uonewlojul juswaebeuew Bupoddns jo
uoisinoid 8y} pue Bunsedsalol pue Buliojiuow |eroueuly isngod Bulobup

(uoneonp3 ‘sajjiwed
pue ualip|lyD ‘alen jnpy) siebpng so|gejiere uo joedwi o8sioApe
ue aAey s)soo Aued paiyl Buisu/puewsp 82IAI8S/ ymodb jual)

:sobua|[eyd |elouruId SSaippe 01 SUONJY pasodoid

:sobua|eyd |eloueuld Aay

196pNq 31.6€'8€E L F B0} 8} JO %2 0 Ajuo sem uinpno 186png ¥1-€102 dUL

:S9SS900NG [eloueUIH Ao

1ebpng Buuiewsy o [enoY AlAm
SOOINIBS
Ajunwwo)
ainyn9 sal|lwed jo Joypaug
uoneonpg  pue Ajlunwiwio) pue ualpiyd ale) Jnpy bl e]

: : : : %0

%S¢c

%05

%S .

%001
LTIV TS
yoes Jo} Jobpng Buiurewss ayy jsuiebe syep 0} ainjpusdxy

uoI1ISOd a1e 0] JeaA

0 v.9- v.9- 220'8eT  |8vE'LET s|el0l
0 ZihL- ZLL- G0S'S9 £6£'G9 uoneonp3
0 0 0 6LLLL 6LL°LL ainyng pue Ajunwwo)
0 0 0 G/8'91 G/8'91L sal|lwed pue uaIp|iyd
0 295 295 986'cY vy ey aieD Jnpy
0 0 0 Ly LY seones Ajunwwon

J0O 10)08lIQ aAlINdaXg

0003 0007
S0uBLIBA | 8dUBLIEA 0007 0007
0007 1Se28104 | 1seda.o04 uinnno 196png
abueyp | snoinaid | 1usuny | 1sedsslod |enuuy ERINVELS
yjuow snownaid woi abueys yym adueLeA uiniinQ 1sedalo- jualn)

uonisod uinlinQ 1seodalo4

9%,€2°G JO a)ep 0] puadsiapun ue —18bpng ajep 0} pajyoid ay} uey) sso| X/ L L ‘v3F SI puads ajep 0} Jeak ay) Joj ainyipuadxa jJoN

olsnw BuipteBal jiejep Jayuny Joj G xipuaddy g Buines mainal adlales paaibe Ajsnoiaald ayy BuiasIyoe Jou JO JNsal e Se SI0joNnJisu| OISNA UIYlim os|e

[ ]
‘sJojonJisul

pue S82IAISS J0) puBWSpP 0} Uone[al Ul 8le) }NPY Ul si siy} ‘pouad Buliojuow 10z J8gqoio0 8yl je M/ 93 Jo puadsiano ue Buiiseosloy ale juswyedsp ay |

710Z 4390100 — SLIHOITTHOIH S3JIAY3S ALINNWNOD




120 8 a38ed

")OO[INO [eIoUBUIS 8JN)N} 84} Uo 1oedwl ay) pue suinyno
1se0810) 81e|nojed Ajgieinooe 0) swa)sAs dojaasp/auljal Ajjenunuo)

‘Buisusdl| pue sjyBuaq
‘podsued) 91| seale 92IAI8S 19| puewap ul ayejdn/siequunu jo joedw|

‘a|qissod se Ajies se sbuines
1o} seale S92IAI8S 9|qIssod Ajijuapl 0} S82IAISS pue adueul{ dibajens
usamjaq bBuppom julol pue Buuoyuow [epueuly jsngod BulobuQ

‘sbuines Aouaioiye
Gl-¥10Z painoas Apealje ay) pue sainssald 1s0o Aleuoneul Jo jnsal
B Se }INoIyIp 840w 8] [|IM SIY} ‘91-G10Z Jo) sbuines Aousioiye bulnoag

‘0oe|d ul Ind aJe sjuswabuelle
1snqoJ ainsua 0} dnoib Bupjiom Aousabe nnw 0] Bulobuo nduj

"'Swiiojal aleyap) Jo 1oedw|

‘'sieaA ainjny 1o} sajewi}ss 309 ajepdn 0} pue G-, 10}
deb Buipuny ay} @onpal 0} [1IDUN0YD By} 0} }SOO |_UOIPPE Y} aSIWIuIW
0] padojonsp bBuleq ABsjens ‘uoneosoje Buipunj anusAal |euolippe
3y} JO JUBWIUIBA0L) YSIJ00S By} WO} PaAIgdal Udaq Sey UoljedIijoN

'G10g Aenuer wolj uaipliyo £d 0} Ld 0}
S|eaw |00Yyos a4} apinoid 0} sueld JuswuIBA0L) ysinoog bunuawajdw

:sabua|jey) [eloueul4 ssaippe 01 suondy pasodolid

:sabua|ey) [eloueuld Aoy

‘suoneoldwi Ao1jod ou yym s}ebpnq a21A18S WOy paAowal A|Inyssadons usaq aAey G- 0z 10} sbuiaes Aoualoly]
‘uoiisod uin)No pua-Jeak a|geInoAe) B YIM 1-€ L0z Bulnp 186png ulylim sadiAlas pasanljap Juswpedag

:S9SS900NG [eloueUIH Ao

1bpng Bulutewsy o  |BNIOY ALAE

S9JINIBS

HH pue
juswanoidw

meT pue

SOUBWIBAOD) S92IAISS AJjIoB4 pue Jawoisnd

S90INISS
poddng

Jawosny
Jo JopLuIq
aAlNoaXg

%0

%Sc

%0S

%S L

ELJINETS

%001

yoes Jo} 19bpng Buluiewal ay) 1suiebe ajep 0} ainypuadx3

uoIISOd are 01 JeaA

0 €eL €ecL GEY'8E 6ST'6E SleloL
0 0 0 GlL9'¢ GlL9'c HH pue juswanoiduw|
0 ¥e 144 €68l L16°) MET puE SJUBUISN0D
0 11S L1S LIV 8v0°Cl seonies Ajioed
0 0 0 zro's Zv0‘8 S8oNIeS
yoddng pue Jawojsn)

0 8clL 8cl L0v'ElL 9eG‘€l S90S JsWoIsSny
O 10}08IIQ AIIN0eXg

0007 0007
aduelieA  |dueleA 0007 0007
0007 1SeJ3l04 | I1SB23I04 | WININO 196png
abueyd | snoinaid | waun)d | isedalod | |enuuy ERITVETS
yyuow snonaid woy abueyd yym adueue uinjnQ 1Sedaio- jualind

uolllsod uinijinQ 1sedaloH

"9/ 1 /79 JO @1ep 0] puadsiapun ue — }1abpnq ajep 0} pajyoid ay} ueyl ssa| X600 L3 SI puads ajep 03 Jeah ay) o) ainjipuadxa JoN e
"SUOI}09|3 UIYIM puadsiano |jews e AQ 18syo sI puadsiapun ay| -10ejjuo)

Bulues|) ao1j0d pue sie) |00d ul sBuines pue sBuiaes jels Jaylo ‘sbuines Aoueoen Jo AleAoDal J9AO 0) uonippe ul podsuel| olgnd
pue |00YyoS 0} uonejal ul Ajuiew si siy) ‘pouad Buuojuow 1,0z J8qolo0 8yl 18 £z 3 Jo puadsispun ue Bunseosslo) ale juswpedsp ay| e

7T10Z 4390120 — S1IHOIMHOIH S3JING3S d3NO0LSND




1240 6 23ed

‘suonenobau 1oeuoo bulobup

"aJn}ipuadxs }98W JOU ||IM SWOdUl 8y} Jey] ysu ‘Aousby spiepuels
po0O4 UlM }oesjuod Bulojuow UIX0}-0lgq Ysij||dys JO suoljenobauay

‘wea | sjosloid |eoadg ayj Aq pauoddns uonoa|o0o pa|bulw
-00 B JO UOIONPOJIUI 8y} pue S)yueys ypm suoljenobau |enjoesiuod)

‘'sbuines malnal 82IAI8S JO AlonlBp
ul ||ejloys e o} pes| [Im jodfoid ddd SISBM 8Ul UIYIM SUONO8||0D
Buiphoal Apdam aaneussye psjbuiw-00 Jo uononposul  pakeldq

"‘alnsodxa }sIl 8)1el0diod asiwiuiw
0} suondo Jayjo Joapisuod 0} pue Alanooal 1gap abeuew 0} A|@so|o
Buiyiom ase adsueul{ dibajel}S pue sadinieg |eba ‘spiepuelg Buipjing

"90IAJI8S B} IO} puBWSP 8Y} JOAO |0JjJUOD OU SABY [IDUNOD
ay} pue aJnjipuadxa siy} 40} }1@6png ou sI aiay} ‘sbuipjing snolabueq

‘panuodal sI AloAodal dwodUl Ul
[lefoys Jayuny Aue jey) ainsua 0} S|9AS| awooul Jo Buloyuow aso|)

‘'spJepueys buip|ing pue buyied
Jed ‘uo1109]|00 asnjal |BloJaWWOD UIYIM Swodul Ul ||efloys pajosloid

"§$9004d UOIESNLIOLd 82IAI8S
8y} pue uoneinbljuod 8oIAIBS / S|aA8| ain)ipuadxs / puaJ) Jo BuLiojiuo

‘'sjuswialinbaa Aouaioiye
| sbuines ainmny 198w 03} Ajjge bBulobuo 8oIABS / Juswpedaq

:sabua|[ey)d [eloueul4 ssaippe 0] suody pasodolid

:sabua|ey) [eloueuld Aoy

"abewep wio)s pue soueusUIEW

JoJuIM uo puadsiano |eluswipedsp [jeleA0 8yl 8onpal 01 palsisse Jeyl sbBuines Aoueoen Jo Aleaooal-lono ue sem 81yl {L-£10Z Bulng

:S9SS900NG [eloueUIH Ao

1obpng Buiuieway o [BNIOVY LA ®
S90IAI9S
ainyoniseyu|
pue juawdojana jo
Jojoauig oAINoaxXg

S9OINISS
Ajuswy pue speoy

saoIneg Auojeinbay
pue Buluue|d

juawdojanag
o1wouocoy

%0

%SC

%0S

%SL

%001
ELVNETS
yoea Joj 1@6png Bulurewsal ay) jsuiebe ajep o0} ainjipuadxgy

uoIISOd are 01 JeaA

0 €99- €99- 89¢'TE ¥0.'0€ S|eloL
0 oLL- oLL- veY€T (AN S8onIes
AJluswy pue speoy
0 cl- cl- g62'c €82 S8onIes
Aojenbay pue Buiuue|q
0 6G 6G 9€8°C G68°C juswdojanaQ dlwouooy
0 0 0 €08°‘lL €08°‘lL S9INIDS ainjoniiselu)
pue juswdojanaqg
10 J0}03a11g 9AlN29X]
0007 0007
adueleA  aoueleA 00037 0007
000F 1Se23104 | I1sedalo4 [ uinnuno 186png
abueyd | snoinaild | wusund | 1sed8104 | |EnUUY ERIVNVELS
yjuow snownaid wol abueys yym adsuele, uINNQ 1Sedal04 Jualnd

uollisod uiniinQ 1sedaloH

"9, 6€°0 JO @1ep 0] puadsiano ue —10bpnq ajep 0} pajiyoid ay) ueyl aiow 6SF SI puads ajep 0} JeaA ayj J0j ainjipuadxs JoN e
"awooul uonedisibal plojpue| ayeAld pue aa) Buluue|d pasealoul AQ 189S0 SBOIAIBS IHIUBI0S MOBSE|S JO }SOD pasealoul pue Sjueliem
Buipjing ul uoionpal 0} anp sadIAIeg Alojeinbay pue Buluue|d U] "awooul yJed Jed pue awooul UOIJO8||090 ashjal ‘uoljosjold |eyseod
10} $92IAIBS Ajluswy pue speoy U] ‘pouad Buuojuow 10gZ 1890100 8y} 1B £993F JO puadsiano ue Buiyseosalo) ale juswpedsp ay| e

7102 4390L00 — S1IHOIMHOIH S3JINYG3S FdNLONY1LSVHANI ANV LNINJO13A3IA




T2 40 0T 93ed

"%,01 40 000‘0S3 SPe8IXa Yolym aoueleA Aue 1oy usAlb si uonjeue|dxe uy

"196png uey) SS8| SI 8WO0oUI 1SE2810) 10 [en)oe o 18Bpng uey) aiow S| ainjipuadxa 1SE0810) JO [BN)O. USYM SI PUB S18Y0RIq Ul UMOYS SI 8duelieA aAllebau v
"19BpNg uey) aJow SI BWOOUI }SBD8I0J J0 [enjoe 1o 18Bpng uey) Ss9| s ainjipuadxa 1SE0810) JO [eN)o. Usym SI 80UBLIBA BANISOd W

"UINYNO }SBD8I0} 10 [ENjoe pue }8Bpng Ussmiaq aoualayip ay) Sl 8oueleA ay |

"Jeak |ejoueul) 8y} JO 8JOYM BY} J0oj 8] ||IM BWO0oUl 10 ainjipuadxe Jeym JO MOU 81eWIIS8 aU} SI UINJINQ 1se08.10

"Je} 0S Jeak |ejoueuly 8y Joy aWwooul pue alnjipuadxa pelebpng Jo [enjoe ay) sjussaidal pue ajep o0} Jeak si LA

e1

26000 07 798'G80'2F [2S8°S80CF  |[wzST €9T°0EF /€2'G9T'TF |00V'S6T 17 [e101 puei
26000 07F T8 T/8'TF [I8V'T/8TF |weECE T08'7EF 6S0'770'TF |098°8.0'TF aoueuld oibarens
%00°0 03 £G/1223 £G/°1223 (%8e'sl)  [(o0°6L3) |GG ZrL3 6VS'€ZL3 upNy [ewslu| - Z04S
. arat rn ) . . . AleAnoay3
euoIo Buodes yuming| %000 03 8ZL'6V9L3  |8ZL'6V9L3  |%E9'S 908°¢S3 G0S°1063 L1£°6563 pobeuE)y SUBUIY [10UNOY - L04S
0600°0 03 TLEVTCT TLEVTCTF ©086°€) (6979 6.TT2TF 0vS'9TTF ENGEEFENE]T)
%00°0 03 LIEYVLTS LIEYLTS (%86°€) (6£9'73) 6/1°12L3 0vS'9LL3 1800 Juswebeue|y/eius)
euduo Buipodas ypminQ
Qouelle)n aouellen uinnnQ me_u:m QouelleN 2duellen |eny uwo_u:m_
uoneue|dx3 . eo5inS Eeo5iny lenuuy . A A o 2Wo2INQ 9IIAI8S

Xipuaddy

¥10Z 4390100 T€ LV SV AHdVINANS JAILDICF0 — LINN S.IAILNDIXT 43IHD




TZ 40 TT 93ed

"0,01 10 000‘0G3 Spasdxe Yolym aouelieA Aue Joj UsAIb si uoneue|dxs uy

"196png uey) SS9| Sl 8WO0DUI }SBO8.0} JO [en)oe 1o 186png uey) aiow si ainiipuadxe 1SED8.0J JO |[enjo. Usym SI pue slexoriq Ul UMOYS S| ouelleA aAljebau v
"19bpnq uey) sJoW S| BWODUI }SEI810} 10 [en)joe Jo 186png uey] sso| sI ainlipuadxa 1SE08.0J JO |enjoe Usym s souelieA aalisod v

"uIn)INO }SED810J U0 [EN]OoE pue 18Bpng Usamiaq aouaiayip 8y) S 8oueleA 8y |

"Jeak |ejoueul) 8y} JO 8JOYM BY} J0j 8] ||IM BWO0DUl 10 ainjipuadxe Jeym JO MOU 81eWIIS8 aU} SI UINJINQ 1seo8.10

*Je} 0S Jeak |ejoueuly 8y Joy swooul pue alnjpuadxe palebpng Jo [enjoe ay) sjussaidal pue ajep 0} Jeak st LA

9%00°0 0F 258°G80°CF 258°G80°CF %2S 2 €9T°0EF LEZ'SOT TF 007'S6T TF S|elol
eus)ud buipodal yuminQ[9600°0 03 (021°2013) (021°2013) 2600°0 03 03 03 SWOoou|
eak ayy
ul J9je| pauNdUl Bg [|IM S}SOD BS8y} ‘UPNY [euldiul ulf9600°0 03 1G6'v23 1G6'v23 9692°08 69ZVL3 0ov‘e3 699213 Aped payL

196pnqg sjuelnsuod 0} saje|dl Ajulew puadsiopun QLA
‘Al@1einooe syebpnqg |aneny

yels ojyoird 0} ynowip sty ‘}bBpng yo Bulyoid 0} anp(9600°0 03 606023 606023 %ET VE LE0°V3 1623 828°LL3 Hodsueu|
‘ooueuld olbajes}S ul |[aAes) yels ul puadsiapun LA
"20UeLleA Juedllubis e jou anjeA }ebpng

lews Aisn ‘196png jo Bunyoid 03 anp puadsiano LA %6000 03 280°V¥3 280°v¥3 ©6T6°TT) (205°€3) 096°2€3 €Sv°'623 seonieg @ sallddng
‘90ueleA JUedyIubIS B Jou anjeA }@bpng 5 . .
llews Aian 3oBpng jo Bunyoid o} enp pusdsispun LA %000 03 0se3 0se3 %00 00T €023 03 €023 sasiweaid
els}uo bupodal yuminQ [9600°0 03 61.°20L°C3 61220123 %EE'T L9L'SL3 980°LZL L3 L¥Z9EL L3 a9/Ao|dw3
EENEINEIN EENEIEIN uinuNoO 19bpng ERIEITEIN EEIEITEIN lenioy 19bpng

uoneue|dxg A1obBaren annoalgns

% }JSedalod JSedalod lenuuy % dlA alA alA

¥T10Z 4390100 T€ LV SV A4VINANS JAILDICENS — LINN S.IAILNO3IX3 43IHD

qt xipuaddy



T2 40 2T 93ed

"1H40d3Y OL STONVIMVA A3 ON FHO43HYIHL ANV ‘INFNLHVAIA FHL 04 STONVIMVA NINLLNO LSYIIHOH ON ATLNIHIND FHV FHIHL

"000°0S3 -/+ uey Jajealb s Yolym soueLIeA JSEJ810) B S| 80UBLIBA pal Y

aouelle) aouele) uInnno 190png
uoneue|dx3 ealy 99IAI8S
% 1Se23104 1Se23104 [enuuy

S3ONVIIVA d3d — LINN S3AILND3X3 43IHD

JT XIpuaddy



TZ J0 €T 93ed

©667°0) (cv6'€.99) [960°220°8ETF [€ST'8VE LETF [%EZ'S 08S'9TTVF |[TT8'CVSV.F |T6€'659'8.F [el01 pueio
©6.T°0) (0002179 [020'S05°'G9F [020°€6E'S9F [%SETT 680'86V'VF |S2'6VT'SEF |vee'/v9'6EF uoneonpg
SIOPOMJISUT IS BUIpIenaT : : - : : :
Ie1ep Joyuny 1oy g xipusddy ees ‘19Bpnq pereooje sy | %000 03 vOELL3 v9E'LL3 %000 (6oE'€L3)  |¥8Z'V3 (s20'63) Buiuiesn |euolssajoid pue diysispesT - 9003
uipm eanpusdxe Buiuiejuoo 10y suopdo Ajpuept 0} monal [y - 03 1TH'8EL3 ler'eels  |(%lzob)  |(9se'63)  |vivizo13 |815°263 11V 4o} senunpoddo - 5003
Jayuny e Bupjeuspun Ajjualind s| adIAI8s 8y "Buianes malnal
ooines paaibe Ajsnoinaud e Janiep o siqeun Buieq 8dIMSS | 9400°0 03 G29'165'83  (629'265'83  ((%vE'L) (cv2'v93)  [86V'0L6'V3  |9GL'GY8'Y3 spssN Hoddns [euolIppY - #0a3
oISNW 8y} O} Soje|dl puadsiono Isedalo) 8yl ‘saduejeq
spiemioj-Aled  |ooyos pue sebpng  siedey [eaue) |(%EL'2) (000°2L1L3) |Szo‘cle'v3  |S20°LOL‘Y3  |%O0L'6 Z80°L123  |evL'691'23 |pzz'98e’T3 wes] juswabeue/enus) - €043
uo sanss| bujyosd 0} anp Ajable| s| Japujewal ay] ‘SadIAIeS
Jswoisny Aq sebieyd ayj Jo uonenojesas e Buipuad sebieys |%00°0 03 6.€'98.°923 |6.£'98L°9C3 |%S6'6 S0L'2€9'L3 [0L0'CLL'YLI [SLL'VOV'OL3 uopjeonp3 |ooyds Alepuodss - 2od3
Jeaw |ooyos Jojy Buyyoid 396png pue Buibieyo ur sAeep . . . : . oA . : , . . . oneon o AeWa -
onp I (Wg'e3) puedsiopun gLA oW 4o Med Jofew oy |%000 03 00Z'2G.'6Z3 |002'2SL'ST3 |%6L L1 016°9£2'23 |9€8°G8L'CLI |9¥.'2Z6'GL3 uonjeonp3 |jooyog Alewud - 1.0d3
9600°0 07 062'6/T'TTF |062'6.T°TTF |©@6S¥ 0) (¥8T'2€9 [T18°28T°2F [929'GGT/F 31m|n) pue Alunwwod
%00°0 03 922123 9212123 (%9091) [(s08°023) [rGe'0GL3 055°6213 $}500 Juswabeuepy/|eiuad
. Y et . . . . Bureq
%00°0 03 189'789°13  |189'789°L3  |%LLV 188°93 ¥£6°9£63 G18'c863 - [6M pUE esy “Aoeiey) penodul - 8099
%00°0 03 S¥0GL9L3  |GV0'GL9°L3  |%bL 0 v/1°€3 €62'G62C3 |/9v'862°C3 BuisnoH ®|gepIoyy - 2000
%00°0 03 8/5°GL63 8/5°G163 %LS ) 06v/3 1G/'68Y3 LvZ L6V juswdojereq Ajunwiwo) - 9000
%00°0 03 6528753 652 '8YS3 (%16°0) (52v°23) GZE'8923 0065923 S80S YINOA - G0OO
%00°0 03 6187/2v'23 |618°/2v23 |%SvT 61623 G91G8L° L3  [¥88WLZ L3 SSBUSSB|OWOH - #000
o . . . B <) ( . ) . . saljlunuoddo
%000 03 ¥50'6883 7506883 %8E°S 9Lv'123)  |eor'6LY3 9v0°86£3 BUILIES| 0] SS5008 SINPY - £095
%00°0 03 268°089'23 [298°089'23  [(%SZ°S) (880°6/3) [8¥2'08€'L3 [6G1'G0E'L3 Aoy [edisAuyd pue pods - 2000
eueiuo Buipodas Yumino[ %00 0 03 06Z°/¥L3 062 /713 %9%°0 G8Z3F 6/2°293 96293 sen|| Jelyyesy anijoe ejdoed BUNoA - 100D
9600°0 07 8G6'7/8°9TF |8567/8°9TF |06T2'T) (0vS°'80TF |[628°220'6F [062196'8F Sal|lweS pue uaip|iyd
) %00°0 03 .¥5'660°L3  |L¥5'660°L3  [(%¥S°S) (09g°'923)  |vL¥'20S3 ¥G0'9L¥3 S}1s00 Juswiabeue|y/[enusd
siea A Ae3 uiyym spuadsispun
pajejas-ajyoid Aq josyo Ajeiped Buieq ase sssy] ‘puewsp| %000 03 (125'93) (125'93) (%96°ZLe) |(¥99°'cLZ3) |v26°L8T3 692'893 201SNP [BUIWLD - 4D
pasealoul 0} anp [eluapisay ul puadsiano pijA e osfe si o ] . ] ] . o ] ] . . . . Slea A
00U ~IBQUIGNON Ul possesoid useq eney seBieyoal pue uans| %000 03 9G9'70G'93  |9G9'20G'93  |%Z8LL 161°'G8E3  [£66°2/8°23 |€81°852°C3 qESIQ © UM USIPIYS - £49
usaq mou sey siyl “dIysisuLEd SoISNM [BUILLLD 8} Japunfy, o 03 LoL's/e'€F  |LoL'sLe'€F (%2l 9) (6LL'6LL3) |96t'e68'L3  |Ll£'€22°13 uonosjold PIYD - 240
paunoul S)}SOO JO Judwasinquil-al Jo} uoljesuoyine Jauped
Buluielqo ul sAejep 0} enp Ajurew si pusdsiano LA oyl |%00°0 03 G/L'V06'G3  [GLL'V06°G3  ((%16°€) (L65'PEL3) |£00°€25°€3  |SO1'98E'c3 uaIp|IyD JoYe-paNooT - |40
©662°T) (c76'1959) [e58°s86°cvF [TT6°€Cv'€rF [©692'T) (oe6T°€829) [TTE'8G. 223 [T2T'G/V 22T ared 1npy
%00°0 03 9G0°c€/3 950°€€L3 (%0%°2) (004°223)  |8€L‘20¥3 6EV'VLE3 $}1S09 Juswabeue|y/enus)
‘sebeyoed mau jo Auxajdwod Buiseaiour| %00°0 03 066 ‘9273 066°92v3 %950 STTL3 20v°L123 129'8123 sbnig pue |04oo|y - €QV
OU} puUE SIoSn SOWSS JO Jequinu By} Ul Ymoib eyl Olfy g 03 Lv9'c63 L¥9°c63 (%Le°€l)  |(z10'93)  |c96°053 1G6'vY3 SINPY 8|qeIsuINA - ZOY
anp Jeak ayj jo ped sy 8y} Ul S8ONISS 8l1ed }Npe Jo} puewap
ubly Apwoelxe sy} jooyel puedsiano jseseioy pue LA oyl |[(%EEL) (zv6°1963) |991°2eL'2¥3 |v2e'0LL'2y3 |(%SL°)) (¥0.°0623) |808°280°CZ3 |¥0L',€8°LZ3 poddng Ajunwwog - LoV
) . . ) . . . S9JIAIBS
960070 07 S/6'9LvF S/6'9L1F %.T°0T SOV ‘ZvF ST9'V/EF 020°‘LTV3F RTINS [ GO ST
‘5106 d . . . . . .
S19bPNq SIBASY IBRUSO o - 03 Sl6'0/v3  |sLe'olv3 |%wlLOL |sov'ers  |slo'vied  |ozozivs 51800 JuBWBBRUBH/[EUSD
uo senssi Buljyoid o} anp Ajurew si puadsiapun dlL A @Yl
uoneue|dxg [ouelien [ouelIen uinnno 196png ERIVEITETN ERIVEITETN lenoy 189bpng SWO3N0 BIIAIBS
% Jsedalo4 JsedaloH lenuuy % dlA dlA dlA

¥T1T0Z 4390100 T€ 1V SV AYVININNS FAILDICFO — STFDIANGIS ALINNININOD

ez Xipuaddy




T2 J0 ¢T 93ed

'9%01 40 000‘0S3 SPaaIXa Ydiym aosueleA Aue 1o} usAlb si uoneue|dxs uy
"1ebpng uey) SS9| SI 8WODUI }SED810} JO [BNJOE 10 }196png uey) aiow S| ainjipuadxa }Se0al0} Jo [enjoB UBUM S| pue s}axoelq Ul UMOYS S| 8ouelieA aAljebau v
"196png uey} aJow S| BWODUI }SEI8104 JO [enjoe 1o }abpng uey) sso| S| ainjipuadxa }Se0al0) 10 [enjoe Uaym S| aoueLieA aAlisod v

"UJININO }SBD3I0} JO [BNjOR puk }abpng usamiaq aoualayip 8y} Sl aduele/ ay |
"JeaA [eloueUl 8} JO BJOYM BY} 10} g [[IM BWODUI JO alnjipuadxa jJeym JO MOU djew}se 8y} SI uInjnQ }Sesa.o
"Je] 0S JeaA |eloueul] 8Y) JoJ 8WooUl pue ainlipuadxa parebpng Jo [enjoe ay) sjuasaldal pue a1ep 0] Jeah s gLA

©661°0)

(2v6'€293)

S60'220'8ETF

EST'8VE'LETF

%EC'S

08S'9TT vF

TI8'CvS'v.3

T6E'659'8LF

Srelol

‘paIndas s| awooul [enjoe ay) Ing diysiauped aonisnp
[eulwu) 8y} Jopun paundul S}SOO JO juswasINgull
-2l Joj uopnesuoyne ssuped Bulueyqo ul  sAejep
0] anp Ajulew sI awodul Jo Alanodal-lepun QLA 9yl

2000°0

03

(yezeve'123)

(pez'zve1z3)

©695°2)

(c0z°2523)

(129'682'63)

(P28'2v0'0L3)

awoou|

‘sabeyoed mau jo Ajxajdwod Buiseaioul
9yl pue sI9SN SOWIBS JO Jaquinu a8y} Ul ymmoib
0} anp JeaA ay) Jo ped 1siy 8y} Ul S9ONISS aJed }npe o}
puewsp ybiy Ajpwaiixa 0} sajejal pusadsiano }seoaloy
9] "SJUBWadE|d SWOH i) pue [eljuapIsay UOIIURY
Apep|3 ‘slepnoid Jeuped Arewud-aid se yons seaie
uo sanss| uoljeodo|e-al pue bBulyold yebpng Buipuelsino
awos 0} oanp Aurew sI puadsispun dLA 9yl

©710°T)

(2v6°1953)

92/.°L10°963

¥8.2'6¥1'GS3

%000°T

009°9623

€1€°29€°623

€16°€99°623

Aped payL

“eyal0 buipodal ypmino

%00°0

03

LyLPES L3

LyL'PES LI

©608°T)

(925°v1L3)

¥€9°€283

801 ‘6083

podsuel |

L VETS
Jawolsn) Aq sebieyod ayj jo uone|nojedsas e HBujpuad
sjeaw |ooyos Joj s}ebpng jo Bulyoid pue Buibieyo
ul sAejep 0} anp Ajulrew s| puadsiapun gl A abie| ayl

2000°0

03

61LS5°1L10°63

61511063

RGISISAS]

1G0°086°'€3

€59°GE6°C3

¥0.°G16°93

saoneg R solddng

‘syebpng sJiedal |esjuad
a2y} uo sanssi Bujyoid 0} enp Ajulew S| souelLeA QLA

2%000°0

03

LG6'LYY'93

LG6 LYY ‘93

%E6°6

¥86'v.23

S0€'G61°23

682°0LL°C3

sas|wald

196png pajeoso|je ay} ulyum ainyipuadxa
Bujuieyuoo 1o} suondo Auspr 0} Manal  Jayuny
e Bupjepspun Ajjuaund si 9onias ayl “sbunes menai
2omnes poalbe Ajsnonaid e Janlep 0} o|geun Buiaq
90MJBS JIShw 8y} 0] sajejas puadsiano }sedalo} ayl
‘sioyoes] poddng |ildnd pue aiedswoH Buipn|oul seale
jualaylp JO Jequinu B O} sajejal puadsiano QLA 9yl

€T 0)

(000°ZLL3)

186852983

/8691 ‘983

(CZ3%X0)]

(22€'€9L3)

125°'90.'8v3

00Z°€vS‘8v3

2akojldwg

uoneue|dx3g

[duelIeN

%

[ouelleN

lsedaloH

uInnnoO

jsedoaloH

12bpng

renuuy

[ouelleN

%

aouelIen

dlA

[enoy

alA

18bpng

adlA

A1obare)d annoalgns

¥T10Z 43901200 T€ 1V SV AYVININNS FAILDICGNS — SIDINGTS ALINNNINOD

gz xipuaddy



T2 J0 ST 93ed

"000°0S3 -/+ Uey) Jajealb s Yolym soueLIeA JSEJ810) B S| 90UBLIBA Pal Y

alnjipuadxe Buiulejuoo Joj suondo Ajjuspl 0} Manal Jayuny e Buiyepspun Ajjuauno s pue
Bunes menal aonies paaibe Ajsnonaid e Jaaljep 0} 8|geun Usag Sey 8oNISS oIsnul 8yl

"19Bpnq pajeoojie auy uim|(%0°Ge)

(000'Z11)

029°LeY

029°61L€

s10jonujsu| oISy

Ul S8SBD smau uo Aunnios |euoljippe Buiyeuspun pue sased jualnd ay} Jo |[e JO Manal
e Bupjepspun Ajjuauno s 901WI8S aledawoy ay] "Sawoy aIed ul uey} Jayiel ajgissod
se Buo| se 1o} swoy e Jaye paxoo| buleq ajdoad Jepjo SpJemo} sA0W Panuijuod ayj

0} anp sabeyoed mau Jo Ajxaidwod Buisealoul 8y} pue siasn 99ISS JO Jaguinu 8y} ul
ymolb 0} anp Jeak ay} jo ped 1siy 8yl ul ybiy Ajpwaiixe usaq sey aiedsawoy Jo} puewaq

‘puadsiano ay} ssaippe 0} Japio|(%0.°G)

(zv6'199)

816°'92¥ 0L

900°G98°6

aled) aWoH

uoneue|dxg

aouelle)n
%

adouellen

lsedaloH

uInnno

1sedaloH

19b6png

|enuuy

ealy 8JIAISS

2z Xipuaddy

S3IONVIIVA d3d — STDINGIS ALINNININOD




T2 40 9T 93ed

%58 T €9v'€2/F  [L62'SEV'8EF [09.'8ST'6EF |%IL9 7€9'80F'TF [€8E'€/G'6TF |LT0'286'0¢F [ej0l pueis
%00°0 07F 22v'ST9€F  [¢ev'STO€F  [%96°C 99v'S5F 80S'9T8'TF [€/6'T/8'TF UH pue juswaaoidu]
%00°0 03 1¥2'9213 1v2'921L3 %26'C 51023 1G6'993 216'893 s1s00 Juswabeue|y/enua)
‘pauyal 89[%00°0 03 €0E'EV.3 €0E'Er.3 %0L'S 862°123 907 '2SE3 ¥0,'€LE3 jJuswdojana pue buiuies - JoyHI
Im siyy Jo Buiyord sy ‘eoeld uaxe} sey puads pauueld ey ai0q pajyoid[%00°0 03 12.'23 12.'23 %00°00L  [(83) 66.'23 12.'23 ue|d ebenbue olleeD - 9OHI
Buteq joBpnq siy} sjuesaidas puadsiopun QLA YL edejd sexe) puads|%00°0 03 690'6123 690'6123 %SG G1.'93 686'6013 S0.'9L13 SUONEDIUNWWOY - GOYHI
oy} usym "o°| ‘paiinbas usym pue se 3oBpng By} UMOP-MEIP PINoMm S9OIBS[%00°0 03 06.°6v023 [06.°G7073 [%6vC 070°923 £6£'6L0°13  [€Ev'Sr0'L3 jJuswianoldw| SNONUUOY - FOHI
SOAI9SE) POdIEWIES UIM AJBULON "SBAISSBI WOY Panowsl seoueled|%00°0 03 11)'68€3 1¥1'68€3 (%2v°0) (0063) 6/2',123 6/£'9L23 Kiajes pue yyjesH - €0yHI
ayy pue puadsiapun 3oBpnq [ejusiupedsp |[e1an0 sy} Woy pausysuel} buted|%00°0 03 165883 1GG'883 %80 G/E3 G89'/v3 090°8v3 Buiuue|d Aousbiawg - ZOYHI
paxsewses Ajsnonaid a1om jey} seoueleq o} sejefes puadsiopun d1LA dUL[%00°0 03 03 03 %000 03 03 03 uoneulwLdsIq - LOYHI
%52 T 000723 986'268'TF |986'9T6'1F |©69.°0) (999°939) 880'8/87F 22r'1/83 MeT pue 80UBUIBA0D
%00°0 03 8018613 8018613 %0.'9 GGC'/3 886°0013 £v2'8013 s1s00 Juswabeue|y/enus)
%00°0 03 (z6e'1€L3)  |(z6E°1ELI)  [%lST (666'€3) (916513 [(€91°6513) Buisusor - 0119
%000 03 052'62€3 052'62€3 %¥Z € 0%5'G3 625913 818°0L13 |EIDIBWIWOY - S9ONIBS |BBST - 619
%000 03 616 703 676 70E3 %¥2 T 689°C3 G98°0913 755 7913 9)esodIo) - seoeS [ehaT - 819
%00°0 03 0187E3 018'7E3 %98°91 Y2 €3 966°G13 0vZ'613 s|1ounod Ayunwiwoy - 779
%000 03 869'CE3 869'€E3 %6y LLL 691723 (68€°€3) 08€'613 joued s,uaipliyd - 919
'suonosd|(%62°1L)  [(000%13)  [1€L2EL3 1628113 (%2671€)  [(08¥'0z3)  [09£°683 088793 Suolo3I3 - G119
£q oy 4O 3800 [euoIPPE BU} O} SBJE[aI SUOIOS|T UILYM PUSdSIaN0 }SE02104 %000 03 ¥0¥'193 ¥0v'LS3 (%S9vL)  [(288°€3) L17'0€3 G25'923 Agpes Ayunwiwog - 4719
eyl “Jeak |eroueuy sy) Jo pels sy} woy soed ul jou sysod 0} anp ainjonIIs[%00°0 03 9vS'0L13 9¥5°0LL3 (A7) (87%'53) ££6°083 G8Y'G/3 S9ONIBS SJoqUBN - €19
yejs poddns mau sy} ulym sbunes 0} sejejes SPONISS dljesoowsd UIYHM|%00°0 03 ¥85'8213 ¥85'821L3 %¥L'L Zv0'L3 ¥.6'853 910093 90UBLIANOD - 21D
puadsiopun }seoalo) 8y "eusiuo Buipodas yymno si uonisod QLA dUL[%09°G 000°'8E3 €0€°0v93 €0€'8.93 (%01°6) (06€913)  [v€8°2€€3 Yy 12€3 S90S dljesoowaq - 119
%, ¥v0'T.GF  [€2€L.v'TTF [19€'8v02TF [%S6°L Sy0'ST/F  [921°082'8F [T/T'S66'8F S90IAI3S AM|1oed
‘bulyold
196pNq aU} 0} opEW 8q 0} aJINbaI Jey} SIUSLIAUYSI SWOS OS|E pue co.__gcwog %00°0 03 262'G693 262'G693 %8y L1 ¥5.'6v3 9//'€8€3 0€S'€er3 1500 Juswabeue|N/[enus)
puadsispun }seoalo} ay} 0} anp Ajped si puadsiepun QLA [[eJn0 Byl
‘snjejs Junoooe Buipel) a8y} JO [en0wal 8y} Jo Jnsal e se aones Buueles|%Ls's 662°G2S3 16680063 |0SZVES'63 |%bC8 628°Lvv3  |82Z'le6'v3  [LG0°€9e'S3 Hodsuel] d1ignd pue |ooyds - 0S4
8y} Joj wisiueyosw abieyoal ayy Jo manal Bujobuo suj Jo jnsal e S| s|eay
|00y9S Ul puadsiepun QLA SUL “SIeD [00d Ul %G| 3 JO puadsiopun |[ewsS efoyee || 000°GL3 19€°LLL3 19€°2EL3 %L 9L 906°CL3 181 'v93 180°L.3 Ajngeutesns - €0S4
sl aldyl "91-GL0gZ |1un Japua} 0} Bulob Jou mou si yoiym joesyuo) Buiues|)
8010 @y} woy snidins 8y} 0} S9lelel Gp/'0EF JO PuSsIopUN ISEDBI0) g7 Gr2'0€3  [019'886'L3  |SSE'6L0TI  [%E0°L LGV'LL3  |826'G60°'L3  |6L€°20L°L3 nwwog Jejes - Z0S4
9yl °'S9SEaloul Uoljepul Jamo| pue uoisioid 8snoy-ul 0} SBIN0J BWOS
o sejsues} o “sbunes juswainooud o3 Snp 3OBpNG Siy} O puewisp ol ., 03 (168'2ee®)  |(168'26€3) | %686 c0L'6613  [€L0'SL8L3  8LL'FL0'Z3 SIESIN [00UOS - L0S
uolonpal e 0} sajejas podsuel)] dl|gnd pue [00YdS Ul puadsiapun }seoalo
%6000 07F 29€cv0'8F  [29€Tr0'8F  [%6Y'S /207vT3  [T6E'087'2F [8TV'729C3F $991A19S poddns pue Jawoisny
%00°0 03 G29'0L€3 629'91€3 %22 € 165’63 620°/913 985°C/13 3500 Juswabeue|\/[e5ua)
%00°0 03 9G6°1L1E€'€3  [956°11€€F  [%lL'S 161 °G63 €82°€/S°13  |v/¥'899°L3 ainjonyjseyu| pue suonediiddy [Jf - 80SO
%00°0 03 126°26€°13  [126726€°13  [(%66°€) (162°223)  [ez9'60.3 G9€'2893 siel}siboy pue 8onIag JBwoisng - /0SO
‘pauyal 8q |IIM[%00°0 03 7/1°0893 ¥.1°0893 %E9"| €2€'63 296°12€3 ¥8¢'/2€3 JUSWaINd0Id - 90SO
Buijyoid 16pnqg sy} ‘paniedas 1o pred sjunowe sy} ypm duks Jo o 81y0id|[%00°0 03 991°G/S3 991°G/G3 %18 YrvLL3 250°/8€3 961 '86€3 BWOOU| Xe] [eo07] pue s10}9aQ - S0SO
196pNng 8y} ym swooul pue ainjipuadxe Jo Builul dyy 0} djejas seduBLEA[%00 0 03 €Ov'9v3 €O7'9r3 %92 7T G/T'S3 99%'913 1,123 Wooy |le|\ pue julld - $#0SO
oy} sesed yjog ul ‘lesodsip juswdinbe pue YHOV WOY PaIsn0231[%00°0 03 GBS '8EC3 G6S'8€23 (%6€°S) (¥59°93) 620°1EL3 [N A% SI0}IpaI) - €0SO
awooul 0} sajefer [J] Ul puadsiepun QLA 8y} pue sjuswAed Buisnoy[%00°0 03 ¥62'0013 ¥62'00L3 %00°0 8.€3 (691 253) (162°153) Ja119y 9sId AN - 20SO
Areuonaiosip oy 196png sy) 0} sajejes sjyeusg ul pusdsiepun QLA ©UL[%00°0 03 /91°62€13  [29162€13  [(%29°) 2L1VS3 (¥88°c2/3)  [(2L1'61.L3) syyauag - L0SO
%6560 6TY'82TF  |#0Z'L0V'€TF |€29'GES'ETF (%LG 'L 79/'00SF  |T/Z'8TT'9F |[€€0'6T9'9F [ S831AI8S J2WOISND J0 10303110 BAINISXT
"SBUIES ADUBDEA JO AJan00al
19A\0 8U} O} Sajejal S}S09 Juswabeuew/|eljusd ulYyIm aouelen Jseoalo) ay] | %EC ¢e 121013 118'vGE3 8€Z'9SV3 (%2872) (L1Y'v3) 1918513 rL'eGL3 3800 Juswabeue|y/[enue)
‘sjuswAed OQdN @y} 0} suononpap paaibe o0} sajejal sjosfold |eloadg
ul @ouelen }sedal0) By s)oefoid [00yOS MaU AU Jo Jeak By Ul Jelell g, 7. 266'923  |26E'2S0'€L3 |v8E'6L0'SL3 |%18'L 611'S5063  |0LL'096°G3  |682'S9v 93 sjoaloid [e1oeds
pasnbal aq |m 186png siy} ‘wes) sjosfoid [e1oadg ul puadsiapun QLA
I —— aouele) | @doueleA uinnunNO 19bpng aoueleA | @duellep lenioy 19bpng SNEENIE) CRMES
% 1sedalo 1sedalo |lenuuy % adlA dlA alAa

7T0Z 4390100 T€ 1V SV AdVININNS IAILDICFO — SIDINGIS d3NOLSND

eg xipuaddy




TZ 40 LT 93ed

‘9,01 10 000‘0S3 SpesIxa yolym aoueLiea Aue loj usalb si uoneue|dxs uy

19B6pnq uey) SS9| SI 8WOOUI }SBI8.10) 10 [en)oe 1o }abpng uey) aiow S| ain}ipuadxa 1SE0810) JO [BNIOB USYM S| puR S}o)oeIg Ul UMOYS S| aouelleA sAnebau v
"196pNnQ uey} aJow S| BWODUI }SBI8104 JO [BenjOe 10 }abpng uey} sso| SI ainjipuadxa }Seoalo) 1o [enjoe Uaym S| aoueLieA aAlisod v

"UJININO }SBD310} JO [BNjoR pue }JoBpng usamiaq aoualaylp 8y} SI 9dueLIBA 8y |

"JeaA [eloueUl 8} JO SJOYM BY} 10} g [[IM BWODUI JO alnyipuadxa jJeym JO MOU djew}sa 8y} SI uInjnQ }Sesalo

“Je} 0S JeaA |eloueuly ay) Joj awodul pue ainjipuadxa pajabpng 1o |enjoe ay) sjuasaldal pue ajep 0} Jedh si QLA

%58 T

€9v'€2.F

162'GEY'8EF

09/'8ST'6EF

%T.'9

7€9'80V'TF

€8E'€/G'6TF

/10286023

s|eiol

“el9ju0 Buipodal ypmIno

%00°0

03

(911v62°¢v3)

(911'v6Z°cV3)

%80°0

790913

(z50°cz5'023)

(886'905°023)

awoou|

‘OddN
pue spswAed Buisnoy Aeuonesosip Joj 19bpng sy
10 Buiyoid 8y} 0} sajejas SdUBLEA BY) JO Japulewal ay}
sy} 0} uopippe ul ‘}ebpng siy} uo ajep o} puadsispun
8y} pue yodsuel] 2lignd pue |ooyos Joy puadsiapun
Jseoalo} ay) o} sejepl Ajued puadsispun QLA 8yl
‘sjuswAed OQdN @y} 0} suononpap paaibe Jo jnsal
e se s)oafold [e1oadg ul puadsiapun }sedalo} e os|e S|
QIoy| 'S9sealoul uoljepul Jamo| pue uoismnoid asnoy
-Ul 0} S$8JN0J BWOS JO Jajsuel} ay} ‘sbunes juswainooid
0} anp 1abpng SIy} UO pueWSP UO UOI}ONPal B 0} sajejal
podsuel] 21gnd pue |ooydS ul puadsispun }sedai04

%ST'T

1622653

Zr6'L0E'LY3

€€C' VS8 LV3

%EV'E

¥8.'9163

¥¥5'C18'6Z3

12€'62.'923

Ayed paulL

‘abesn Jed jood pue
S}S09 [9n} paonpas 0} anp S| pue sie) |00d O} uolje|al
ul sI puadsispun }seodalo} ayl ‘sjuswAed Aped paiyl
IO} uIN}NO }Sedalo) By} Ul pajoayal SI siy} ‘podsuel|
2l|gnd pue |0oyog o} sajejas Ajulew puadsispun QLA

%02°0

000°'GL3

6v0°L2Y L3

6v0'9EY L3

%502

106°G9L3

121°'€€93

129'66.3

podsuel|

"Suoo9|9
-Aq Inoy 8y} 10} }SOO [euOlIpPE 8Y} O} salejal puadsisno
jseoalo} oyl oowmes Buueled oy} Joj wsiueyosw
ofieyoal 8y} ol mewal 8y} jo ued se paubie
-al 8q 0} saunbal saseyoind Buusies oy 3obpng sy}
2IoUM S|es\ |00yog 03 saje|al Ajulew puadsiopun LA

©682°0)

(000'713)

G.1°266'V3

GL1'816'V3

%CE’'6

L18°L¥Z3

G00‘€SEC3

918v65°C3

seoniag % seliddng

“elajud buipodal yymino

%00°0

03

099°685 23

099'685'C3

©620°7T)

(ovv'21L3)

G80°LLLL3

79851 13

sesiweld

"90UBLIeA }SBD810) 8U} O} PayUI| S| 90UBLEA QLA OUL

"Jeak |ejoueuy ey} Jo pejs ey woy soe(d ul jou
s}sod 0} 8NP BINJONI}S BOUBUISAOS) MaU 8y} Jo} sBunes
e)s 0} uolppe Ul s8onIes ||e ssoloe sbunes Aoueoea
Jo Auan0DBl JaNO BY) 0} Sejejel SoUBLBA }SBD8I0) Byl

%/8°0

TLL'0LL3

985'vey'6L3

8G.'V6S'6L3

%6.°0

GLS'083

G/0'9ZL'0L3

065'902°'0L3

aafojldwg

uoneue|dxg

[Juellen
%

adouelleA
JSedalo4

uIinipno
1Se09104

196png
jenuuy

[JuellepA
%

[duelle)n
dlA

[emoy
ata

186png
dlA

A1obared annosalgns

710Z 4390100 T€ LV SV AYVININNS FAILDICINS — STDIAGIS d3INOLSND

qe xipuaddy




T2 J0 8T 93ed

"000°0S3 -/+ uey) Jajealb s Yolym soueLIeA JSE0810) B S| 80UBLIBA pal Y

"3Ce|leA. S| UOBULIOJUI JUSWIILUWOD oy} Usym pajepdn aq [m Uolisod Wwinjino[%zz . 662G 681CGL9 |88V LlT'L Hodsuel] olignd pUe [00ydS
1seoalo) ay| -196png ay) 0} paiidde aseasoul Aleuolejul ayj 0} Sojejal 9oUBLIBA }SBO8I0)
Wwauno 8y) ‘GL-yL0Z Jo 18Bpng siyy jsuiebe juswlWWOD 8y} ysigelse o) Buiobuo
SI MOA\ "S8SEaIOUl UOIBjul JOMO| PuB uoisinold 8Snoy-ul 0} S8IN0J SWOS JO Jajsuel) ay)
‘sbunes juswainooid Jo }nsas e se }18bpng SIy} UO puewap UO UOIONPal B 0} sajeley
uoneue|dxg aouelIRA aouelIeA uInnnO 19bpng oIy 20IMBS
% 1Sesa.l04 1SedsaloH |enuuy

o€ XIpuaddy

S3ONVIHVA d3yd — S3DINYGIS d3NOLSND




T2 40 6T 93ed

©69T°2) (06v'€997) [282°s5eTE€F [161°T69°0eF [@66E0) (¥69'85F) [/SE'9ET'STF [€99°220°STF |ejol pueio

62T €) (ooo'0T23) [8es'eev'ee3 [8eL'€eL 22T [@©619°0) (T00'223) [S20°69.°0TF [v20°269°0TF S82IAI8S Alluswy pue speoy

‘ouoou; Buptied 480 pue SNOd 10) Sfana) swioout, . 03 G96'%013  |s96'v013  |(%sv'e)  |(8ve'vd)  |evzeos L0V 253 $1500) JuaWoBEUEIN/E1)USD

uo 1oedwi |enusjod ay) pue Jdqg Jo uonosnposnul| ° °

paAejap 8y} 0} Sojejal JUBWIUOIAUT puB M3IOMIBN

ulypm aoueLeA QLA “siebeuew eowies [euonesedo (%61 1) (000°'9€L3) [16S0L9LLI |L6S VLV LL3 [(%88°0) (900°063) |6S6°9V.L'S3  |£56'969°G3 juswabeuep sise - 90V
yim sbunesw juswebebus Ajyuow en palojiuow

St 19bpna siy} Buiiyod @oueualUIeLL Speol O3 anp g, . 03 8LO'GHLYE  [8L0°GHLYE | %SE) €09'lE3  |esr0leTI  |150'ZveT3 oUB0SIBRNS - GOV
s| @ouenen QLA Bunybi g speoy -sjans| paiabpng
QU] 1odW [|IM palenodal awoodul 8yl eyl Ayiun

U sI uonesedo Jo syow }siy sy} uo peseq pue|(%0S°€T) (000'0LL3) |2£0°826S3 1€0°89¥3 %6€'8 152°123 891 °C€T3 Ger'eSe3 ubiseq speoy - FOvY
102 @unf ul paodnposjul sem Jd4g ‘@wodul 3d4d

pue Bupyied Jeo ul [[Buoys 03 uonippe U ‘uoisnoudiy . 03 (veL'18e'L3) |(veL18e°13) |%Er0 (10963 |(sve'g0e13) |(ov6'eLe’L3) 19014 - E0VY
J0y08s ajenud ay} 0} Buulsisuel) ase 1o alinbas Aay)
90NIBS By} 8onpal 0} uolisod e Ul ale sassauisng

Se  oWOOUl  UONY9J09  ashjal  [elosewwod| %ET L9 (000'vor3) |(ovs'c6e3)  |(0¥8°2623)  |%GL'9b (962'92€3) |(sve'L8e3d)  |(b¥1'80.L3) juswuoInUT B SOMIeN - 20V
ul |eJuoys B pue SwWIO}S €L0Z Jogqwedsq

o bumojjo} uonoslold [BSE0D UILIM BINIpUsdXs o, - 03 0020/9'83 |002'0.983 |%10°9 16€'29Z3  [8€6'00L V3  |8ZE'69EY3 Bunybr 8 speoy - LOVY
Uwccm_ar_: Dc_c_mgm._ 0] soje|al aduelleA }sedalo

©62€°0) (8ez'z13) [9z8'zez'eF [88S°0/2°€F [wT0C 06¢'SEF €0V LTLTF [€69°2S.TF $801A13S Aloje|nbay pue bBuluue|d

%00°0 03 ZG1°00€3 ZG1°00€3 (%cz9) (e5£°63) 167'8813 Y1613 1800 juswabeuey/[e1ue)

"eus)uo Buipodal yumino st LA [%00°0 03 222'%2S3 222 'v2S3 %L1 ) 890'G3 0161823 8.6'08Z3 Adllod yuswdofeneq - L0dd

"Jebpnq uey) Jeiealb aq 0} pajedionue uonensibay (%1285 000'G53 G89'8¢3 G89'€63 %1LECS 665'9.3 1£8'693 0Sh'oVL3 Aiejes |ejuswiuoinul - 904 d

piojpue ] sjeald pue sea4 Buuueld  yYioq[%00°0 03 926913 926'9¢13 %/.1°8 /15'G3 66193 961193 ue|d yyedaiod - Godd

Aq 1esyo ase esayl perebpng uey) Jejeasb Bueq|(%6z LLL) [(8622/3)  |6VL°ZEL3 L16'793 (%lv°2€1) |(ecz'ze3d)  [oov'8e3 €193 splepue}s buipiing - $04d

SOONIBS OyuLIog mobse|s Jo 1s00  pajedionue((%S6 ) (000'663)  [1S6'99L°LF  [1S6°LLLLF  [(%eee) (6GE'8L3)  |L2L°1.S3 89/ 2653 YilesH [ejuswuoinug - e0dd

ay} osle pue pejebpng ueyy sse| Buleq se8}%00°0 03 090°€1G3 090°€1G3 (%09°0) (£29°13) £€6'v/23 90£'€.Z3 spiepue)s Buipel] - Zodd

juesem Buip|ing o} anp s| puedsiano pajsedalo) 8yl (%L L1 000'093 789'Gov3 789'GZS3 (%¥1°0) (z2e3) 121'0€Z3 66£°0£23 Juswabeueyy uswdojaeq - L0Yd

%€E0°C 817,853 /08'GE8CF |GGG 768CF |©S6'T) (G20'ce3) |[ee6'seLTF  [2587269°TF 1uawdojansg d1Wou093

%00°0 03 G18'8€Z3 G18°'8eZ3 (%09°01) [(965°G3) ¥0v'853 808253 1800 juswabeuey/|e1u)

%0070 03 Z0€°/S13 Z0€°/S13 %L 1L 229'63 055'9/3 211983 103083 pAYL - $013

eusyo Buiuodal|%00°0 03 000°0€3 000°0€3 %S6°L 6€3 196°1L3 00023 S8|qEMBUDY - €013

YIMINO SI QLA 8UL "PL/ELOZ UIYIM PagIosqe a1am . ) o o ] ) . . ssluNWWo)

JEU] 51500 pOjEIoossE pey 1ey) ewooul pajebpngun| %59 Y 8Y.'8G3 G88'v0Z' L3  |££9'€9Z'L3  |(%SSE) (¢26'2€3)  |012'2963 1£2'6263 enjoeIIY % uonepodsuell JI6eIeNS - Z01S

Jo-ouo  sjosyes  pusdsiopun  paeisedsIo) 8yl |%00'0 03 908'70Z'L3 |908'¥0Z'L3  [(%.9°0) (291'v3) 108'9293 0¥9'2293 Ymols dlwouod] - |01

%6000 03 9T16'208'TF |9T6°208'TF  [W6T'T €60‘TTF 9v6'c263F 6£0'GE6F Sk e G

pue luawdojanaq J0 1019811Q 8A1IINJ3X]

eueywo Buiodas yyming| %000 03 916'208°L3 |916°208°L3  |%6L°L €60°L13 916'c263 6£0'GE63 1800 juswabeueyy/|esue)

e aouelieA | aouelea uinNnnO 19bpng aouelen | aouelepa lenioy 19bpng e
% 1Se23.104 1Se28104 jenuuy % aAlA alA alA

7102 4390100 T€ 1V SV AYVINANS FAILDICFO — SADINGIS FHNLONHLSVHANI ANV LNINJOTIAIA

ey Xipuaddy




T2 J0 0T @3ed

%01 40 000‘0S3 SPaadXxa Ydiym aosueleA Aue 1o} usAlb si uoneue|dxs uy

"196pnq uey) SS9| SI 8WOJUI }SEI810J 10 [BN1O. 0 JobBpng uey) alow si ainjipuadxs 1SBI8.10) 10 [eN)OB USUM S| pue s1ayoeiq Ul UMOYS S| 8oueLieA aAljebau v
"196png uey) aJow S| 8WODUI }SBI8.10) 10 |en)oe 1o 1abpng uey) ssa| sI ainjipuadxs 1SBO8.0) 10 [en)oB USYM S| 8oueLieA aAlisod v

"UJNJINO 1SBDBI0] IO |enjoe pue 186png usamiaq aoualayip ay) Sl aouele/ ay |

"Jeak [eloueul] 8] Jo 8joym 8y) Joj g [[IMm SWooul Jo alnjipuadxs Jeym JO MOU 8jewSe 8y SI uInINQ }Seo2a.0

"Je] 0s JeaA |eloueul) 8y) Joj aWwooul pue ain)ipuadxs pajebpng Jo [enioe ay) sjuasaldal pue ajep 0] Jeah si QLA

©09T2)

(06%7°€993)

/82'GSE'TETF

16/'T69'0EF

©66€°0)

(¥69'853)

/SE'9ET 'STF

€99°//0'GT3F

s|elol

"aNOQe pauoljusw
se syed pue }99|4‘Q4OHD Ul dwooul [euollppe 8y} 0} sejell
aoueleA QLA 9yl 0} SI0}oe} Buipnquiuod ulew a8yl sjuswpedsp
Wwal0 woy sebleyos aly |eussixe jo Aianodal pue uoljeljsibal
plojpue| ayenud ‘sas) Bujuueld ul swoodul pasealoul pajedionue
Aq 1ospo Ajped aije asay] ‘sjueuem Buipjing woy swoou| Ul
lleyjoys pajedionue auj S| 818y} 0S|y "S[aAs| pajabpnqg ayj jJeaw [|im
paJan0odal Bwodul 8y} eyl Ayiun i S| uoijesado Jo syuow sy
83U} UO paseq pue 7,0z dunf ul paonpoijul sem 34 ‘@wodul 34d
pue Bupped Jed ul |jepoys pajoadxa ue alay) uonippe U] -uoismnoid
J0j09s ojeaud ayy 0} bBuwigysuesy ale Jo ainbas Asyy oones
3y} @onpaJ 0} uolisod B Ul SJe S9SSBUISNG SEB SWOJU| UOI}I3||0D
9snjas |e12JOWIWOD U] |[BJHOYS E O} So}e|a) 9oUBLEA }SEBODI0) 8y

©69%°0)

(z52'9213)

(609°2¥ 1 ‘8€3)

(198'81£'8€3)

059°C

900°9853

(¥29'002°223)

(899'v11223)

awoou|

eus)uo Buiodas yImINO

%00°0

03

1688513

1688513

%00°0

03

03

03

Buroueuld eyden

"aWooUl [euoljippe
AQ payojew s| pue gYOHD 0} Sojejal douBleA (LA 9Ul "Swlols
£10g Jequaosaqg ay} Buimojjo} uoijoajold [e}seoD ulyym ainjpuadxa
pauuejdun Buulewas 0} Ajulew sajejgl 9duBLEBA }SEBJ8I0} By

©655°0)

(8g2'ZEL3)

OvE'G8E'vZ3

€01'€SZ'vC3

©602°€)

(82 'ovv3)

6.G'€OV' VL3

OvE'2G6'EL3

Ayed payL

‘aoueLleA uinyno pajoalold ay) spoddns ey
ally jueld [eulo}xe 0} sojejas aoueleA (LA 8Y} Ul J0Joe} ulew oyl
"SJuSI[O WOy awooul jeuonippe Ag payojew si siyy ‘yueid [euleixe
10 ally uo ainjpuadxa uonippe 0} sejefal puadsiano peyosfold eyl

©0st52)

(000°00€3)

9/v'621CL3

9/v'628°L13

©666°7)

(£96°¢623)

€G68°/81°93

/88°€68'S3

yodsues)

"SUOIINQUIUOD WOY SWwodul [euonippe Aq payodjew si Siyy
pue juswdinba Aejd jo aseyond 0} Ajulew ssje@s QLA S9ONISS
1sAleuy 21lgnd 10} S}SOD pasealdul 0} Sdjedl SdUeleA }SEDa104

©692°0)

(000'5G3)

259°.62°L3

289°Tve’ L3

©626°9)

(S1¥'0623)

LEE'L8Y V3

916961 ‘3

soomeg B solddng

‘passadold buieg Jou uoleodo|e
jodep 8y} 0} sojel@l 8dueUen QLA 9Y} Ul SIO)OB} ulew 8yl

%00°0

03

V6.°LyL‘C3

V6.°LyL‘C3

%6¢°ST

G80°'eZL3

1261893

900°G083

ses|wald

‘sjuswAed no ||ed/Agpuels Jo Buiiepyoeq
oy} Aq josyo sI siy} ‘juswysiigeise |y ay} je pajesedo Buieq
jJou yejs |euoljesado speoy 8y} 0} sajejas Ajulew aoueleA LA 9yl

%000

03

9v.'8.1°2C3

9v.'8..°223

%ETC

GE€8'2923

1¥€'920°CL3

Z81°6E€CL3

aakojdwg

uoneue|dxg

aouellep
%

aduelle/\
lsedaloH

uinnno
lsedaloH

18bpng
lenuuy

aouellep
%

aouellep
dlA

|enoy
dlA

19bpng
dlA

A1obaren annoalqns

7102 4390120 T€ LV SV AYVINIANNS FAILDICGNS — SIDINGAS FHNLONYLSVHINI ANV LNINJOT13IA3IA

qy xipuaddy




TZ J0 TZ 93ed

‘000053 -/+ ueyl Ja1ealb SI YyoIym aoUBLIBA 1SEO8I0) B S| 90UBLIBA pal Y

‘uoisnold 10joses ayeaud
ay) o) buusysuel) ale 1o alinbal Ay} 8o1I8s 8y} 8onpal 0} uolisod e ul ale sassaulsng
SE SWODU| UOI}O8[|09 9SNjal [BI2JSWIIOD Ul ||ejUoys e 0} sajejas puadsiano pajosfoid sy

(%z8°9)

(0o0'9gl)

668621 C

668'€66'L

uo1308]|0) 8}SeM

"SWLIO}S 710 Alenuer pue ¢|0g Jequadaq 8y} Buimo|(o} uoi308)oid
|e1seo) uiyim ainyipuadxa pauuejdun Bujuiewsal 0} sajejas puadsiano pajosfosd syl

(%16°09)

(000°0L1)

665062

665081

uo109j0ld [B1SBOD

“S[ana| swoou| pajosfoid usuno

199W ||IM BWOodUl 34 pue awooul Bupyed Jed ayl jeyy Ajyiun si 3 uorjesado Jo syuow
JNo} sS4l Y} UO paseq ‘JanamoH sled Jed 19a1)s Yo Jo abeuosied pue saoeid buised
1981)S UO Jo Jarouwin} Buipnold Jo swia} ul Jyauaq ay) asiwixew 0} pakojdap si 92inosal
JUSWISDIOJUS MOY JO SULIB) Ul 34 JO Syuow Apea sy} woy Buiuies| swos aq ||Im a1ay]
‘Gl-¥L0Z UM swooul 34q Jo Aianodal Japun ayy 0} 40,3 Ajgjewixoidde paynguiuod
sey sy} pue syuow omj Jaro Aq pakejop sem 34Q JO uojonposjul psuueld ay] “s89d1j0u
Buiuiem Buinss Jo yuow e BuIMO||0} SUNP Ul PROUSWWOD 34 ‘[9AS] JuaLINDd 8y}

1e Ulewal }SBo3I0} WOJUI Y} P|NOYS Sieak ainjn} pue siy} Jo} ainssaid }so09 e sjosfoid
yolym JeaA sy} Joj swoaul 396png 8y} uo UMOpP %0¢ 99 0} }sedalo} sI swodul Bupped Je)

%61°1L€

(0009%)

(ZL2'€20%))

(ZL2728%°))

JUSWUOINUT pUB 3IOM}ON

‘paJan0dal a4 Jou (M Aey) se seonias [eba Aq yo usim useq
aney yolym sBuipjing snolabuep Joj sjunoooe pasiel Aisnonaid pue pejebpng sem ueyy
sso| Buieq uoljeseush awooul 88y Juelem Buipng o) enp si puadsiano pejosioid syl

(%92°LL1L)

(8ez'2L)

891 °L€1

0€6'79

spiepue)s Buipjing

‘spuadsiapun pan|ea Jajjews Jo 9|dnod e AQ }19SYo SiI SIyl

‘GL/¥10Z 40} 000‘GSF Jo ainssaud e s| aidy| ‘pauodas sey S9ONISS JYIJUSIOS YSIH0OS

JO MaIaJ By} 1jUn ‘sONIBS AUB JO} JBPUS} JOU |[IM aM Jey} 3OV 1OS JUSWHWWOD & 0}
anp juasaid je A|gelapISuod S}S0d 9say} 8anpal 0} 8|qeun ale S\ “Junowe pajebpng sy}
JO SS29X8 Ul S| S9IISS [BIl}A[BUE ||B O} S}S0O 9y} puke juswaaibe [ans| 9o1as e ybnoiyy
S90NIBS JUIUBINS Mobse|s) Ag papnoid Si SIy] “S90MIBS 1SAjeuy dlignd palpalooe

0} SS929€ aney pue julodde 0} |1ounoY 8y} Joj Juswalinbas Aiojnjels e s aiayl

(%0€°02)

(000°5S)

0v6°SCE

0v6°0.2

UiesH [eluswuoInug

710 19qUISNON | woy
S99} Ul 9SBaIOUI %G 8y} JUNOIJE Ojul dXe) Os|e uondafoid sy “suonedldde panjen abie|
Jo Jaquinu a8y} pue suojjesldde Bujuueld [[eJano Jo Jaquinu By} Ul 9SBaIdU| By} 0} anp SI
SIy} pue }oBpnqg Spaaodxa Jey) Swodul pajew}ss ay} sjoapal puadsispun pajosfoid syl

%Ly LL

000°09

192°G9¥

192°GeS

juswabeuely Juswdojanag

"Jealk [eloueuy 41 /S10Z UIYYIM PagJOSqe aiom
1By} S]SOO paleloosse pey Jey) sawooul pejebpngun yo-suo sjosyel puadsiepun siyl

(%z6°¢)

8v.'8S

209°2G6G°L-

758861 L-

sinogleH pue siald

uoneue|dxg

aouele)
%

Qduellen
1sedalo

uinnno
1sedalo

18bpng
lenuuy

ealy 99IA18S

S3IONVIHVA d3yd — STOINYGTS FdNLONYLSVHANI ANV LNINJOT13IAIA

o XIpuaddy







APPENDIX 5

ARGYLL AND BUTE COUNCIL POLICY AND RESOURCES COMMITTEE
COMMUNITY SERVICES 18 DECEMBER 2014

REVIEW OF INSTRUMENTAL MUSIC TUITION

1. EXECUTIVE SUMMARY

1.1 A review of the instrumental music service by Education Services proposed an
investigation of a social enterprise model to deliver the service and achieve a budget
saving of £0.112m. This saving was first applied to the education budget in 2012/13.
The investigation concluded that this model was unable to deliver the savings target
and the target for 2014/15 is not currently being met by the service. The saving was
absorbed in the two previous years by the department however that is not achievable
in 2014/15. The Head of Education has initiated a further evaluation/ review of the
Instrumental Music Tuition Service to address this ongoing shortfall in budget and to
address further issues in relation to the equity of service provision across Argyll and
Bute, to the application of the agreed charging policy and the effective delivery of
music tuition across each of the geographical areas of Argyll and Bute Council.

1.2 Recommendations
It is recommended that the Policy and Resources Committee:

a) Note the planned saving of £0.112m in 2014/15 is not currently being met by
Education Services due to the inability to progress the proposed social
enterprise model.

b) Note the Head of Education has initiated a further review of the instrumental
music service to address the ongoing budget saving and to address issues of
equity of provision across Argyll and Bute.

c) Note the Head of Education will present a report with options and
recommendations to the Community Services Committee at its meeting in
March 2015.



APPENDIX 5

ARGYLL AND BUTE COUNCIL POLICY AND RESOURCES COMMITTEE
COMMUNITY SERVICES 18 DECEMBER 2014

REVIEW OF INSTRUMENTAL MUSIC TUITION

2.1

3.1

3.1.1

4.2

INTRODUCTION

A review of the instrumental music service by Education Services, proposed an
investigation of a social enterprise model to deliver the service and achieve a budget
saving of £0.112m. The investigation concluded that this model was unable to deliver
the savings target and the target for 2014/15 is not currently being met by the
service. The Head of Education has initiated a further evaluation/ review of the
Instrumental Music Tuition Service to address this ongoing shortfall in budget and to
address further issues in relation to the equity of service provision across Argyll and
Bute, to the application of the agreed charging policy and the effective delivery of
music tuition across each of the geographical areas of Argyll and Bute Council.

RECOMMENDATIONS
It is recommended that the Policy and Resources Committee:

Note the planned saving of £0.112m in 2014/15 is not currently being met by
Education Services due to the inability to progress the proposed social enterprise
model.

Note the Head of Education has initiated a further review of the instrumental music
service to address the ongoing budget saving and to address issues of equity of
provision across Argyll and Bute.

Note the Head of Education will present a report with options and recommendations
to the Community Services Committee at its meeting in March 2015.

DETAIL

An initial review of the music tuition service delivery and associated budget was
undertaken in 2012/2013 following the decision by Council to apply a saving of
£0.112m to this area of the education budget. The review proposed securing the
saving through investigating the establishment of a social enterprise company to
deliver the service and utilising Youth Music Initiative (YMI) grant funding from
Creative Scotland matched by existing council funding. The investigation of the social
enterprise option proved this model was unable to deliver the savings target and a
change to the way the YMI grant could be applied provided further restrictions on the
flexible use of the grant.

The review highlighted further issues in relation to the equity of service provision
across Argyll and Bute, to the application of the agreed charging policy and the
effective delivery of music tuition across each of the geographical areas of Argyll and
Bute Council.
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6.2

6.3
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6.7

APPENDIX 5

The savings target for 2014/15 is not currently being met due to the inability to
progress the social enterprise model and the Head of Education has initiated a
further evaluation/ review of the Instrumental Music Tuition Service. This will include
examining various options including the opportunities for alternative service delivery
and improving equity, performance efficiency and effectiveness. The aim of this
review is to ensure that a service is in place which effectively and efficiently meets
the needs of all learners in a time of severe financial constraint, whilst ensuring
provision of the highest quality.

It is proposed that the review is concluded and that options and recommendations
are prepared for consideration at the Community Services Committee meeting in
March 2015. Contingent on agreements on the options and recommendations, any
alterations to the service would have a target implementation date of August 2015 to
coincide with the start of the new academic term.

CONCLUSION

A further review of instrumental music tuition in Argyll and Bute is proposed by the
Head of Education services to address the budget saving and inequality of provision
issues in relation to this service. The options and recommendations arising from the
review will be presented to the Community Services Committee in March 2015.

IMPLICATIONS

Policy — The council has traditionally provided an instrumental music
tuition service and has a linked charging scheme.

Financial - Education Services are not currently realising the planned
£0.112m saving in respect of this area of its budget in 2014/15.

Legal - The instrumental music tuition is a non-statutory element of the
education services.

HR - None at present.

Equalities - The previous review of the service has highlighted historic
inequalities in the delivery of instrumental music tuition across
Argyll and Bute that require to addressed in the proposed further
review

Risk - There are potential financial, reputational and equalities risks that
will need to be considered in conducting the proposed review.

Customer The instrumental music tuition service, although a non-statutory

Service - element of the service, is an area that attracts significant support

and alterations to the service may be contentious for some
participants and parents. There is a well established link with
traditional music forms and opposition to proposals may be high
profile.



APPENDIX 5

Councillor Aileen Morton, (Policy Lead - Education, Lifelong Learning and Strategic IT
Services)
Argyll and Bute Council

Cleland Sneddon, (Executive Director of Community Services)
27 November 2014

For further information contact: Cleland Sneddon, Tel 01546 604256
or e-mail at Cleland.sneddon@argyll-bute.gov.uk



ARGYLL AND BUTE COUNCIL POLICY AND RESOURCES COMMITTEE
STRATEGIC FINANCE 18 DECEMBER 2014

MONITORING OF 1% SAVINGS - 2014-15 & 2015-16

1. EXECUTIVE SUMMARY

1.1 The main purpose of this report is to provide a summary of the progress towards the
saving target for 2014-15 and 2015-16.

1.2 The budget for 2014-15 and 2015-16 included a requirement to make 1% savings
within both 2014-15 and 2015-16. This equates to savings of £1.822m in 2014-15,
rising to £3.644m in 2015-16.

1.3 Within 2014-15, savings of £1.802m (98.9%) have already been secured and
£0.020m (1.1%) are being implemented all with no policy implications.



ARGYLL AND BUTE COUNCIL
STRATEGIC FINANCE

POLICY AND RESOURCES COMMITTEE
18 DECEMBER 2014

MONITORING OF 1% SAVINGS - 2014-15 & 2015-16

2.1

2.2

3.1

3.1.1

3.2

3.2.1

INTRODUCTION

The budget strategy approved by Council on 28 November 2013 and further agreed
by Council on 13 February 2014 agreed a 1% savings target for 2014-15 and 2015-
16.

This report provides a summary of the progress towards the saving target for 2014-
15 and 2015-16.

DETAIL

Background

The budget strategy approved by Council on 28 November 2013 and further agreed
by Council on 13 February 2014 agreed a 1% savings target for 2014-15 and 2015-
16 on all budgets apart from PPP/NPDO, landfill tax, loans charges, insurance,

historic pensions costs and NDR payments.

The 1% target has been allocated to departments and is outlined in the table below:

Summary of Savings Identified

Forecast
Department Budget | 1% Savings Target
2014-15 2014-15 | 2015-16
£000 £000 £000
Chief Executive's Unit 2,153 22 44
Community Services 131,855 1,319 2,638
Customer Services 24,143 241 482
Development and Infrastructure Services 22,448 224 448
Other Operating Income and Expenditure 1,644 16 32
182,243 1,822 3,644

The efficiency savings for 2014-15 have been classified into already secured, being
implemented, being developed and still to identify. At this stage it is only the
recurring 2014-15 savings that have been identified for 2015-16. The overall Council
position is summarised within the table below.



3.2.2

3.2.3

3.24

3.3

3.3.1

3.3.2

4.1

5.1
5.2
5.3
5.4

9.5

2014-15 2015-16
2014-15 % of 2015-16 % of
Savings £000 | Target £000 target
1% Target 1,822 3,644
Already Secured 1,802 98.9% 1,502 41.3%
Being Implemented 20 1.1% 20 0.5%
Being Developed:
e Policy measures
under development 0 0.0% 0 0.0%
¢ Non-Policy measures
under development 0 0.0% 0 0.0%
Still to Identify 0 0.0% 2,122 58.2%
TOTAL 1,822 | 100.0% 3,644 100.0%

The savings for 2014-15 have all been identified and have been classified into
already secured, being implemented and being developed. £1.802m of savings are
already secured and £0.020m being implemented, all with no policy implications.
The saving currently being implemented is noted below:

e CUSTO011 — Water Charges £20,000

The majority of the 2014-15 savings identified are recurring into 2015-16, with the
exception of a saving with Education, reference EDUCO02.

Appendices are attached that provide a summary per department.
Changes to Savings since last P&R Report

There are no changes to the efficiency savings reports within the Chief Executive’s
Unit, Community Services or Customer Services.

The changes to the savings with Development and Infrastructure Services are
summarised as follows:

e Saving reference DIS-HQO1 is now secured.

e Saving reference ED2 is now secured.

CONCLUSION

Within 2014-15 all savings have been identified with £1.802m already secured and
£0.020m currently being implemented.

IMPLICATIONS

Policy — None.

Financial - The Council Is making good progress towards its savings target.
Legal - None.

HR - Individual savings may have human resource implications and

these would have been discussed with the Trade Unions.
Equalities - Individual savings may have equality implications and equality



impact assessments would have been carried out where required.

5.6 Risk - None.

5.7 Customer Individual savings may have customer service implications.
Service -

Bruce West

Head of Strategic Finance
5 December 2014

APPENDICES:

Appendix 1 — Chief Executive’s Unit Summary of Savings Proposals
Appendix 2 — Community Services Summary of Savings Proposals

Appendix 3 — Customer Services Summary of Savings Proposals

Appendix 4 — Development and Infrastructure Summary of Savings Proposals
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ARGYLL AND BUTE COUNCIL POLICY AND RESOURCES COMMITTEE

STRATEGIC FINANCE 18 DECEMBER 2014

UPDATE TO 2015-16 BUDGET

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

EXECUTIVE SUMMARY

The main purpose of this report is to provide Members with an update on
any changes to the budget assumptions used when preparing the 2015-16
budget and an assessment of the impact.

The most significant change to the assumptions is in relation to the local
government funding. The Council have been advised that the indicators for
2015-16 will now be updated and this results in an estimated £2.557m less
in local government funding.

There are a number of changes to the base budget, some of which are
matched by an increase or decrease to the funding. The base adjustments
that affect the overall position are in respect of a payment to Atlantis
Leisure, the reduction in the Education Management restructure savings, an
increase in the estimate for pre-school hours (600 hours) and a reduction to
the Joint Valuation Board payment.

There are two additional pressures within employee costs in relation to
Holiday Pay (£0.300m) and Disturbance Payments (£0.100m). After
reviewing and updating the budget to reflect the latest pupil census and also
current staffing establishment, there is a reduction to the employee base of
£0.398m offset by an increased cost of pay increments of £0.403m.

Inflation on landfill tax has been reduced from 10% to 3.25% in line with
written confirmation from the Scottish Government. Inflation on the Waste
PPP contract was insufficient and this has been increased to 2.7%. All
other inflationary increases have been updated based on the revised base
budget. In total there is a reduction of £0.010m.

There are a number of new cost and demand pressures included which
total £0.820m. Kintyre Reclying and Fyne Futures £0.066m, Car Parking
Income and DPE £0.390m, Public Anlayst Services £0.060m, Shortfall in
Commercial Refuse Income £0.114, Scottish Welfare Fund Administration
£0.049m, Leisure Repairs and Maintenance £0.100m, IT Maintenance
Costs £0.041m.

The fees and charges inflationary increase has been updated to reflect the
revised base budget and this results in a reduction of £0.055m to the
previously anticipated inflationary increase.

The 2015-16 budget estimated in February 2014 gave rise to a surplus of
£4.121m. After reflecting the changes as at the end of October, the position
still remains in surplus at £0.200m.
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INTRODUCTION

The Council set a two year budget in February 2014 which set the budget
for 2014-15 and 2015-16. In-year budget monitoring is carried out for the
2014-15 budget and reported within the routine budget monitoring report but
it is now necessary to monitor the 2015-16 budget prior to the council tax
being set in February 2015.

This report provides an update on any changes to the budget assumptions
used when preparing the 2015-16 budget and an assessment of the impact.

DETAIL
Funding
Finance Settlement

The local government funding for 2015-16 is outwith the current financial
settlement. As 2015-16 is a new year it is normal for the various indicators
used in allocating the overall local government finance settlement to
individual Council’'s to be updated. However, at the COSLA Leaders
meeting in September 2013 it was proposed that the funding for 2015-16 be
on a flat cash basis with the additional funding in relation to the Children
and Young Person’s Bill.

The Council have now been advised that the indicators will be updated for
the 2015-16 settlement and this results in an estimated £2.557m less in
local government funding from the flat cash basis used previously.

The revenue funding in respect of the delivery of free school meals to
children in primary 1 to 3 was confirmed by the Scottish Government by
letter on 17 July 2014. The funding for 2015-16 for Argyll and Bute is
£863,000.

When the budget was agreed in February 2014, an estimate of funding in
respect of the increase in pre-school hours from 475 hours to 600 hours as
a result of the Children and Young People (Scotland) Act was included for
2015-16. The funding estimated was £1.351m. The Scottish Government
have now advised that the funding for Argyll and Bute will be £1,265,505.

The Scottish Government have also advised of an additional allocation of
£465,957 in respect of early year places for 2 year olds from workless
households.



3.1.1.6

3.1.2

3.1.2.1

3.1.3

3.1.3.1

3.2

3.2.1

3.2.2

3.2.3

3.2.4

3.2.5

3.2.6

The trunking of 51km of the A83 between Kennacraig and Campbeltown
took place early August 2014 and the responsibility for the management
and maintenance of this stretch of road transferred from Argyll and Bute
Council to Transport Scotland. As a result, the funding will be reduced, the
reduction for 2015-16 amounts to £281,000. There is a corresponding base
budget reduction.

Council Tax

A review of the Council tax funding was undertaken in November 2013 and
the Council tax base and the growth was amended for the budget agreed in
February 2014. There are no further changes to the assumptions at this
stage.

Total Funding

The changes to the funding are summarised within the table below.

£000
Funding February 2014 245,598
Updating of indicators -2,557
Free School Meals 863
Change to funding for Pre-School hours -85
Early Years — 2 year olds from workless 466
households
A83 Trunking — reduction in funding -281
Updated funding August 2014 244,004

Base Budget
The base budget for 2015-16 amounts to £231.900m.

There are a number of changes to the base budget as noted in the following
paragraphs.

Base adjustment in relation to a saving for Atlantis Leisure which was not
agreed during 2013. This base budget change should have been adjusted
within 2014-15 but was omitted and thus will need to be absorbed within
2014-15.

Base adjustment in respect of the Education Management restructure
savings reduction. The anticipated saving was £190,000, however, the
saving for the revised structure agreed by Council at its meeting on 23
January 2014 was only £53,316.

Base adjustment in respect of Valuation Joint Board — the requisition
advised for 2015-16 is £26,579 less than already budgeted within 2015-16.

As noted in paragraph 3.1.1.3, the Scottish Government has announced the
revenue funding for the delivery of free school meals to children in primary 1



3.2.7

3.2.8

3.2.9

3.2.10

3.3

3.3.1

3.3.2

3.3.3

to 3. The base budget requires to be increased in line with the funding
increase.

The increase in pre-school hours from 475 hours to 600 hours was
previously estimated at a cost of £1.200m. A more accurate figure has now
been calculated based on the current uptake of the increased hours and the
revised cost is £1.272m, an increase of £71,709.

As noted in paragraph 3.1.1.5, the Scottish Government has announced the
revenue funding in respect of early year places for 2 year olds from
workless households. The base budget requires to be increased in line with
the funding increase.

As noted in paragraph 3.1.1.6 the responsibility for the 51km of A83
between Kennacraig and Campbeltown has transferred from Argyll and
Bute Council to Transport Scotland. The base budget requires to be
reduced in line with the funding reduction.

The changes to the base budget are summarised in the table below.

£000
Base Budget February 2014 231,900
Atlantis Leisure 12
Education Management Restructure 137
Valuation Joint Board -27
Free School Meals (matched by additional 863
funding)
Pre-School Hours — change to base estimate 72
Early Years — 2 year olds from workless 452
households (covered by additional funding)
A83 Trunking Kennacraig to Campbetlown -281
(matched by a reduction to funding)
Updated Base Budget August 2014 233,128

Budget Challenge on Base Budget

A budget challenge process was carried out as part of the 2014-15 budget
process and this identified savings of £0.414m, of which £0.240m were
removed from the budget and £0.174m were reinvested.

A further budget challenge has been carried out over the last few months,
specifically looking at more volatile budgets and those where budget re-
alignment is required. It was not expected that this budget challenge would
generate further savings but would provide re-assurance that the budget
was matched to current levels of expenditure.

One area that was subject to much scrutiny was Adult Care, this was
necessary before the budget is transferred over to the Health and Social
Care Partnership. A number of budgets were re-aligned as a result of this
scrutiny.



3.34

3.3.5

3.4

3.41

A reconciliation between the 2013-14 actuals and the 2015-16 base budget
has been carried out. In order to give a “like for like” comparison, the 2013-
14 actuals need to be adjusted for budget decisions agreed in February
2014, earmarked reserves spent during 2013-14 and earmarked grants and
contributions carried forward at the end of 2013-14.

£000 £000|Explanation of Figures

Deficit at end of 2013-14 2,097|As per Audited Accounts
Funding 2013-14 247,462 |Revenue Support Grant and Council Tax
Expenditure 2013-14 249,559
Agreed Budgets Adjustments 2014-15:
Revenue Budget Challenge -240 Agreed in February 2014
Employee Cost Increases 1,501 Agreed in February 2014
Non-Pay Inflation 1,908 Agreed in February 2014
Cost and Demand Pressures 3,469 Agreed in February 2014
Fees and Charges -360 Agreed in February 2014
1% Efficiency Savings -1,822

4,456

Earmarked Reserves used during 2013-14 require
Earmarked Reserves Used During 2013-14 -9,314|to be deducted as they relate to one-off
expenditure.

Grants and Contributions earmarked at the end of

Earmarked Grants and Contributions at end of 2013-14 require to be added on in order to net off
1,160 X . . .
2013-14 the income and expenditure in relation to the
grants and contributions.

i . Expenditure Adjusted in order to compare "like
Adjusted Expenditure 2013-14 245,861 .

! P for like" to 2015-16 Base Budget
Base Budget 236,356|Base Budget for 2015-16
Reduction from 2013-14 to 9.505 Overall Reduction between expenditure in 2013-
2015-16 ! 14 and Base Budget 2015-16

There is an overall reduction between the adjusted 2013-14 actuals and the
2015-16 base budget of £9.505m. A summary of the main variances are
noted within the table below.

Variance £m
Reduction in Loan Charges due to Debt Fall Out 6,657
Removal of Revenue Contribution to Capital 869
Severance costs in 2013-14 with no budget in 2015-16 862

Budget Contribution from Reserves within 2013-14

(planned to spend more than funding) 1,051
Other Small Reductions 66
Total 9,505

Employee Costs

Strategic Finance have now undertaken an exercise to populate salary
templates with the employee establishment and this has been confirmed



3.4.2

3.4.3

3.4.4

3.4.5

3.4.6

with budget holders during October and November.

After reviewing and updating the budget to reflect the latest pupil census
and also current staffing establishment, the overall effect is a saving on the
departmental base budget of £0.398m.

The main contributing factors to this overall reduction are:

¢ In Education there has been a decrease in teaching posts in schools
through a combination of a drop in secondary school rolls, the
removal of conservation from posts, turnover which has seen posts
budgeted for a lower scale points and the closure of Ardchattan
Primary School.

e Partly offsetting this is an increase in Superannuation costs over and
above the impact of the pay award inflationary increase, this increase
is likely to be in relation to pension auto enrolment. Since the
staging date in May 2013 a total of 1,037 employees have ben auto-
enrolled into the pension scheme and of these only 121 have opted
out of the scheme, therefore to date 88% of employees auto-enrolled
have remained in the scheme. It is likely that there will continue to
be increases in Superannuation contributions until 2017 when all
employees will be auto-enrolled into the scheme.

The updated cost of assumptions in relation to the pay costs is noted in the
table below:

Employee Assumption Original | Updated Increase/
Estimate Cost -Decrease
February
2014
£000 £000
Pay Award 2,112 2,057 -55
Increments 528 919 391
Increase in NI & SA as a result of 473 540 67
net increase in pay awards and
increments
Pensionable Pay 554 554 0
Total 403

The assumption in respect of the increase in pensionable pay as a result of
changes to the Local Government Pension Scheme (Scotland) from 1 April
2015 has not changed at this stage, however, this is an area that will be
reviewed in light of the increases in superannuation costs.

The Council have additional cost implications in respect of holiday pay as a
result of a recent ruling by the European Court of Justice. The ruling means
that employers must now pay employees the same rate of pay, including
any overtime or other additional payments that are linked to their job, whilst
they are on holiday. The full year cost is estimated to approximately
£300,000 and this is being implemented from October 2014.



3.4.7

3.4.8

3.5

3.5.1

3.5.2

3.5.3

The Council also have additional cost implications in respect of Disturbance
Payments. Staff had not been claiming the disturbance payments as set
out in the Single Status Agreements. The full year cost is approximately
£100,000 and this has been included within the revised employee cost
estimates.

The changes to employee costs are summarised in the table below.

£000
Employee Costs February 2014 5,168
Adjustment to employee base as a result of -398
staffing changes
Updated Cost of Assumptions 403
Holiday Pay 300
Disturbance Payments 100
Updated Employee Costs October 2014 5,573

Non-Pay Inflation

The position remains that only unavoidable/inescapable inflation has been
included for 2015-16. A recent review of inflation has been carried out and
the following updated assumptions are noted:

e Written confirmation has now been received from the Scottish
Government in respect of landfill tax. The charge per tonne will be
increased from £80 per tonne to £82.60 per tonne with effect from 1
April 2015, and increase of 3.25%. This had previously been estimated
at 10%.

e The inflation in respect of the Waste PPP contract was insufficient and
this has been increased to 2.7% which results in an increase of
£0.044m.

e All other inflationary increases have been updated based on the revised
base budget and this has resulted in a reduction of £0.054m.

Utilities, school and public transport and NPDO inflation assumptions are
still being reviewed in order to determine a more up to date inflation cost.
The outcome of this will be reported to the next P&R Committee.

The changes to non-pay inflation are summarised within the table below.

£000
Non-Pay Inflation increase February 2014 3,856
Landfill tax — now 3.25% increase instead of -171
10%
Waste PPP Contract 44
Reduction due to updating base budget -54
Updated Non-Pay Inflation increase October 3,675
2014




3.6

3.6.1

3.6.2

3.7

3.7.1

3.7.2

3.7.3

Cost and Demand Pressures

The cost and demand pressures have been reviewed during October 2014
and the following changes are noted, with further detail included in
Appendix 1:

e Cost Pressure: Increased payments as per agreements with Kintyre
Recycling Ltd and Fyne Futures - £66,000.

e Cost Pressure: Under recovery of car parking income and
Decriminalised Parking Enforcement income (DPE) - this is based
on current estimations following introduction of DPE - £390,000.

e Cost Pressure: Cost for Public Analyst Services via Glasgow
Scientific Services is in excess of budget - £60,000.

e Cost Pressure: Shortfall in commercial refuse income - £114,000.

e Cost Pressure: Scottish Welfare Fund Administration - £49,000.

e Demand Pressure: Central Repairs and Maintenance on Leisure
estate - £100,000.

e Demand Pressure: Increase in IT Maintenance costs to support
growth in IT servers and disk space - £41,000

The changes to the cost and demand pressures are summarised in the
table below:

£000
Cost and Demand Pressures February 2014 5,160
Kintyre Recycling and Fyne Futures 66
Car Parking Income and DPE 390
Public Analyst Services 60
Shortfall in Commercial Refuse Income 114
Scottish Welfare Fund Administration 49
Leisure Repairs and Maintenance 100
IT Maintenance Costs 41
Updated Cost and Demand Pressures 5,980
October 2014

Fees and Charges

The increase to fees and charges was set at 3% for 2015-16. At this stage
there is no recommended change to this assumption.

Although there has been no change to the 3% inflationary assumption, the
fees and charges inflationary increase has been updated to reflect the
revised base budget and this results in a reduction of £0.055m to the
previously anticipated inflationary increase.

It should be noted that the Scottish Government have advised that the
Town and Country Planning Amendment Regulations 2014 come into force
on 1 November 2014 which results in a 5% increase on planning fees. The
increased income has not been reflected in the budget outlook as the
service are using this increase towards their 1% savings target.



3.7.4

3.8

3.8.1

3.9

3.9.1

4.1

5.1
5.2

The changes to inflation are summarised in the table below:

£000

Inflation February 2014

-723

Reduction due to updating base budget

October 2014

Updated Cost and Demand Pressures

- 668

1% Savings Target

The Council agreed to set a 1% savings target for both 2014-15 and 2015-
16. There is a separate report on progress towards achieving the savings
target and at this stage there is no recommended change to the target.

Updated 2015-16 Budget

The updated budget outlook for 2015-16 is noted in the table below.

Financial Position 2015-16 2015-16 2015-16
(Feb 2014) Changes Updated

Estimate

(August

£000 £000 2014)

£000

Adjusted Base Budget 231,900 1,228 233,128
Revenue Budget Challenge -240 0 -240
Employee Cost Increases 5,168 405 5,573
Non-Pay Inflation 3,856 -181 3,675
Cost and Demand Pressures 5,160 820 5,980
Fees and Charges -723 55 -668
1% Savings Target -3,644 0 -3,644
Total 241,477 2,327 243,804
Funding 245,598 -1,594 244,004
Funding Surplus / -Gap 4,121 -3,921 200

CONCLUSION

This report sets out the updated outlook for 2015-16 in relation to the
Council revenue budget. As a result of the funding indicators being updated
for 2015-16 the funding is significantly less, however, overall the updated
outlook for 2015-16 remains in surplus at £0.200m.

IMPLICATIONS
Policy — None.

Financial -

2015-16 budget.

The report provides an update on the changes to the




5.3 Legal - None.

54 HR - None.
55 Equalities - None.
56 Risk - None.
57 Customer Service - None.
Bruce West

Head of Strategic Finance
5 December 2014

APPENDIX:
Appendix 1 — Additional Cost and Demand Pressures as at 31 October 2014
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ARGYLL AND BUTE COUNCIL POLICY AND RESOURCES COMMITTEE
STRATEGIC FINANCE 18 DECEMBER 2014

MONITORING OF FINANCIAL RISKS - 2014-15 & 2015-16

1.1

1.2

1.3

1.4

EXECUTIVE SUMMARY

The main purpose of this report is to provide a summary of the key financial risks
facing the Council.

A number of Council wide risks have been identified along with risks for each
department and service of the Council. For each departmental risk the financial
impact has been quantified and the likelihood assessed based on the standard risk
matrix.

There are currently 54 departmental risks totalling £7.973m. Only 6 of the risks are
categorised as likely and no risks have been categorised as almost certain.

The financial risks are monitored routinely and actions put in place to continue to
mitigate the risks.



ARGYLL AND BUTE COUNCIL POLICY AND RESOURCES COMMITTEE
STRATEGIC FINANCE 18 DECEMBER 2014

MONITORING OF FINANCIAL RISKS - 2014-15 & 2015-16

2.1

3.1

3.1.1

3.1.2

3.1.3

3.2

3.2.1

3.2.2

3.2.3

INTRODUCTION

This report outlines the process and approach developed in carrying out a financial
risks analysis and provides an update on the current assessment of financial risks.

DETAIL

Introduction

The Council is currently in a period of significant financial challenge. In developing
its budget to address both restricted resources and cost and demand pressures
there are a number of financial risks the Council needs to consider and manage.
There are a number of risks that affect the income or expenditure across the whole
council and these have been identified. Financial risks have been considered by

each department and service of the Council.

For each risk, the financial impact has been quantified and the likelihood assessed
based on the standard risk matrix as follows:

1 — Remote
2 — Unlikely
3 — Possible
4 — Likely

5 — Almost Certain
Council Wide Risks

The estimated level of council tax income was reviewed at the end of November
2013 and is based on current and forecast Band D equivalents and non-payment
rates. This reflects our most recent experience in terms of the council tax base
and likely collection rates. A 1% variation in council tax income amounts to
approximately £400,000.

The financial settlement for 2014-15 is part of the current financial settlement and a
further update was announced on 13 March 2014 and is line with our expectations
and does not change the assumptions that the budget for 2014-15 was based on.

The local government funding for 2015-16 is outwith the current financial
settlement. As 2015-16 is a new year it is normal for the various indicators used in
allocating the overall local government finance settlement to individual Council’s to
be updated. However, at the COSLA Leaders meeting in September 2013 it was
proposed that the funding for 2015-16 be on a flat cash basis in addition to the



3.24

3.2.5

3.2.6

3.2.7

3.2.8

funding in relation to the Children and Young Person’s Bill. ~ The Council have
now been advised that the indicators will be updated for the 2015-16 settlement
and this results in an estimated £2.557m less in local government funding from the
flat cash basis used previously.

One area of risk to funding would be if the Council were deemed not to have met
the conditions attached to the finance settlement and this is assessed as remote.
A 1% variation in Scottish Government Funding amounts to around £2m.

At the Council budget meeting in February it was agreed that services have to
achieve 1% efficiency savings in both 2014-15 and 2015-16. The savings should
not have a policy implication and therefore officers are given delegated authority to
develop and secure these savings with progress monitored and reported to the
Policy and Resources Committee. The Council have a good track record in
delivering savings and the progress with the 1% savings target will be monitored
closely. A 1% savings target amounts to £1.822m. A 10% shortfall on this savings
target would amount to £182,000.

The Council have additional cost implications in respect of holiday pay as a result
of a recent ruling by the European Court of Justice. The ruling means that
employers must now pay employees the same rate of pay, including any overtime
or other additional payments that are linked to their job, whilst they are on holiday.
The full year cost is estimated to be around £300,000. The position regarding any
backdating of these payments is unclear and there are currently a number of cases
or appeals underway and it may be 2016 before there is a final resolution to this
matter.

It is emerging that there is likely to be an increase of 2.3% in employer’s
contributions for the Teacher’s Pension Scheme from September 2015. The effect
of this increase would be a part year cost of around £445,000 in 2015-16 rising to
£775,000 in 2016-17.

The Council wide risks noted above in addition to other Council wide risks are
noted within the table below:

Description Likelihood Financial

Impact
£000

1% variation in Council Tax 2 400

Income

Council has not met the 1 2,000

conditions attach to the finance

settlement. Risk value is

equivalent to a 1% variation in
Scottish Government funding.

10% shortfall on 1% efficiency 2 182
savings target

Backdating of Holiday Pay 2 1,000
Entitlement

Increase to Teacher’s Pension 4 445 rising to




775
Employee Pay increase by 1% 2 1,000
more than budgeted
Employers NI rate increase by 2 2,000
2%
Employers Superannuation auto 5 Range of 200
enrolment into pension scheme. to 2,000
Energy costs increase by 10% 3 672
greater than anticipated
Repairs and Maintenance costs 2 120
increase by 5%
General Inflation at 2% on all 3 1,926
costs not already inflated.

3.3 Departmental/Service Risks
3.3.1  The detail of each departmental financial risk is included within Appendix 1. The
following table provides a summary of the number of risks within each department
and likelihood category with the financial impact.
1- Remote 2 - Unlikely 3 - Possible 4 - Likely 3 -Alm_ost Total
Department Certain
No.| £000 No.| £000 No.| £000 No.| £000 No.| £000 No.| £000
Community 0 0 5| 43s| 14| 2,527 3| 1,000 0 o 22| 3962
Services
Customer Services 3 170 6 399 8| 1,090 1 30 0 0 18| 1,689
Development & 2| 120 1l 10 9| 892 2| 1,300 0 ol 14| 2322
Infrastructure
Total 5 290 12 844 31( 4,509 6] 2,330 0 0 54| 7,973
3.3.2 The current top five risks in terms of the financial impact are noted in the table

below.



SERVICE TITLE OF RISK DESCRIPTION OF RISK LIKELIHOOD FINANCIAL
IMPACT
£000
Roads and Amenity Services Winter Maintenance Adverse weather conditions which require 4 1,200
greater than budgeted number of gritting
runs.
Adult Care Increased complexity of Older |Level of service demand remains at current 3 950
People, LD and MH packages. |commitment or increases due to needs
becoming more complex.
Adult Care Older People - population Growth in elderly population exceeds 3 700
growth expectation reflected in Demand Pressure
thereby putting increased demand on
services.
Adult Care Provider Charges - LD & MH Increased provider charges in respect of 4 400
clients with learning disability/mental
health needs.
Adult Care Older People - external Uncertainty over external provider rates in 4 400
provider rates those areas not included in externalisation
framework agreed by Council.

3.3.3 The current top five risks in terms of the likely impact are noted in the table below.

SERVICE TITLE OF RISK DESCRIPTION OF RISK LIKELIHOOD | FINANCIAL
IMPACT
- - - <t £000 |-
Roads and Amenity Services |Winter Maintenance Averse weather conditions which 4 1,200

require greater than budgeted number
of gritting runs.

Adult Care Provider Charges - LD & MH |Increased provider charges in respect 4 400
of clients with learning
disability/mental health needs.

Adult Care Older People - external Uncertainty over external provider 4 400
provider rates rates in those areas notincluded in
externalisation framework agreed by
Council.
Children and Families Looked after children - Increased level of support, increased 4 200
residential placements placement cost, increased client base
Roads and Amenity Services |Street Lighting Age of lighting stock requires greater 4 100

maintenance as health and safety
becomes a consideration.

3.4 Changes to Financial Risks since last P&R Report

3.4.1  The changes to the financial risks are summarised as follows:
e Added a risk within Roads and Amenity Services in respect of Waste Disposal
and the retender of island haulage and the potential for increased prices.
¢ Removed a risk within Customer and Support Services in relation to Scottish
Welfare Fund claims — a cost pressure request has been included to replace
this risk.



3.5 Monitoring of Financial Risks
3.5.1  Financial risks will be reviewed and monitored on a two monthly basis and will be
included in the pack of financial reports submitted to Policy and Resources
Committee, timescale is noted in the table below.
18 December 2014 October
5 February 2014 December
19 March 2015 January
4 CONCLUSION
4.1 This report summarises the key financial risks facing the Council. Only 6 out of the
54 risks are categorised as likely with no risks categorised as almost certain. The
financial risks are monitored routinely and actions put in place to continue to
mitigate the risks.
5 IMPLICATIONS
5.1 Policy — None.
5.2 Financial - The financial value of each risk is included within the
appendix.
5.3 Legal - None.
5.4 HR - None.
55 Equalities - None.
5.6 Risk - Financial risks are detailed within the appendix.
5.7 Customer Service - None.
Bruce West

Head of Strategic Finance
5 December 2014
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ARGYLL AND BUTE COUNCIL POLICY AND RESOURCES COMMITTEE
STRATEGIC FINANCE 18 DECEMBER 2014

RESERVES AND BALANCES - UPDATE AS AT 31 OCTOBER 2014

1.1

1.2

1.3

1.4

EXECUTIVE SUMMARY

The main purpose of this report is to advise Members of the overall level of
reserves held by the Council as well as providing detail on the monitoring of the
earmarked balances held within the General Fund.

The Council has a total of £48.526m usable reserves as at the end of 31 March
2014. Of this balance, £1.025m relates to Repairs and Renewals Fund, £3.460m
relates to Capital Funds and the remainder is held in the General Fund, with
£30.372m of the balance earmarked for specific purposes.

The Council has a total of £126.299m unusable reserves that are not backed with
resources. They are required purely for accounting purposes.

The General Fund contingency level remains at 1.5% of net expenditure. The
estimated surplus over contingency at 31 March 2016 is £10.641m, this is the
current estimate of the position and this figure is subject to change. Members
agreed at Policy and Resources Committee in August to direct the free balance on
the general fund exclusively to the theme of economy and jobs and proposals to
increase income / reduce costs for the Council.



ARGYLL AND BUTE COUNCIL POLICY AND RESOURCES COMMITTEE
STRATEGIC FINANCE 18 DECEMBER 2014

RESERVES AND BALANCES - UPDATE AS AT 31 OCTOBER 2014

2.1

3.1

3.1.1

3.1.2

3.2

3.2.1

INTRODUCTION

This report outlines current balances on all of the Council’s reserves, both usable
and unusable. It also provides detail on the monitoring of the earmarked balances
within the General Fund.

DETAIL
Types of Reserves

Usable Reserves - Councils have powers to establish certain resource backed
reserves which can be used to fund expenditure. The powers of councils to
establish reserves are laid out in Schedule 3 of the Local Government (Scotland)
Act 1975. These allow councils to establish a Renewal and Repairs Fund,
Insurance Fund and Capital Fund. Councils can also establish a Useable Capital
Receipts Reserve. The Council must also maintain a General Fund and can
earmark balances for specific purposes within the General Fund.

Unusable Reserves —Councils are also required to establish certain reserves that
are not backed by resources. They are required purely for accounting purposes
and do not represent resources available for councils to utilise. The Pensions
Reserve, Revaluation Reserve, Capital Adjustment Account, Financial
Instruments Adjustment Account and Accumulated Absences Account fall into this
latter category of accounting reserves.

Reserve Balances At 31 March 2014

The balances on each type of reserve at 31 March 2014 are set out in the table
below.

Reserve £000
Unusable Reserves

Revaluation Reserve 56,113
Capital Adjustment Account 198,230
Financial Instruments Adjustment Account -4,889
Pensions Reserve -118,337
Accumulated Absences Account -4,818
Total Unusable Reserves 126,299
Usable Reserves

Repairs and Renewals Fund 1,025
Capital Fund 703
Usable Capital Receipts Reserve 2,757
General Fund 44,041




3.2.2

3.2.3

3.24

3.2.5

3.3

3.3.1

3.3.2

Total Usable Reserves 48,526
Total Reserves 174,825

The Revaluation Reserve represents the unrealised gains in the valuation of fixed
asset. The Capital Adjustment Account represents the difference between
depreciation based on proper accounting practice and statutory charges for
financing capital expenditure. The Financial Instruments Adjustment Account
represents the difference between gains and losses on borrowing and statutory
capital financing charges. The Pensions Reserve represents the difference
between pension costs based on proper accounting practice and payments made
for pension costs. The Accumulated Absences Account represents the costed
difference between holiday pay entittement and actual holidays taken at 31
March.

The Repairs and Renewals Fund was established to support funding of renewal
and replacement of school equipment. Schools can only draw on the Repairs and
Renewals Fund to the extent they have previously paid into the Fund and
contributions must be contained within schools devolved budgets.

The Capital Fund was established to receive all capital receipts generated by the
Council and can be used to support the capital plan or meet the principal
repayments on loan charges. The Council decides as part of the budget process
each year how it wishes to draw funding from the Capital Fund.

The Usable Capital Receipts Reserve relates to the accumulated unspent capital
receipts from sale of council houses prior to transfer of the housing stock. The
reserve forms part of the Council’s Strategic Housing Fund and can only be used
for investment in social housing. The reserve will be used in accordance with the
approach to investing in housing agreed by the Council in August 2012.

General Fund

The General Fund balance at 31 March 2014 can be analysed as follows:

Balance

31/03/14

£000

Balance on General Fund as at 31 March 2013 46,138
Reduction to General Fund balance at end of 2013-14 2,097
Earmarked Balances 30,372
Contingency allowance at 1.5% of net expenditure 3,658
Unallocated balance as at 31 March 2014 10,011

The General Fund includes balances that the Council has agreed to earmark for
specific purposes. Some of these earmarked balances will be spent during the
current financial year and some of them will be held over and spent in later years.
The table below shows the balance at 31 March 2014, the amount already spent
and planned to be spent in the current year, the amount to be spent in future
years and any sums no longer required to be earmarked. Appendix 1 provides
further details on the breakdown of unspent budget.



3.3.3

3.3.4

3.3.5

3.3.6

Earmarking Category Balance Drawn- | Planned | Planned Balance
31/03/14 | down to Still to Spend no
2014-15 Spend Future Longer
Budget | 2014-15 Years | Required
as at £000
£000 | 31/10/14 £000 £000
Strategic Housing Fund 7,484 412 0 7,072 0
Revenue Contribution 3,000 0 0 3,000 0
to Capital - Dunoon and
Campbeltown Schools
Investment in 9,500 0 0 9,500 0
Affordable Housing
Severance Costs 27 0 0 27 0
Reserve Committed for 326 326 0 0 0
2014-15 Budget
CHORD 420 0 0 420 0
DMR — Schools 887 887 0 0 0
Existing Legal 196 0 0 196 0
Commitments
Unspent Grant 979 252 545 182 0
Unspent Third Party 255 15 5 235 0
Contribution
Unspent Budget 7,298 1,093 1,800 4,056 349
Total 30,372 2,985 2,350 24,688 349

The balances no longer required that can be released back into the unallocated
General Fund are noted below:

NPDO £200,000

Argyll and Bute Manager Programme £51,083

Learning and Development £54,800

Corporate Improvement Board Projects £43,500

The earmarked balances noted in paragraph 3.3.3 are all within Customer
Services. Due to procurement savings and lower than expected inflation costs
within School and Public Transport in addition to insurance savings within NPDO,
the department will be able to progress the projects/initiatives from within their
current budget for 2014-15 and is therefore able to release the earmarked
balances back into the unallocated General Fund.

There is a change to the profiling of the Unspent Budget in respect of Early
Intervention (Early Years Change Fund) (Ref 035 on appendix). The profile as
agreed in February 2014 was indicative based on the assumption that the service
would be spending evenly over 2014-15 and 2015-16. The work has been
delayed due to the service review within Children and Families and the new
profiling is noted below:

2014-15 £274,004

2015-16 £288,681

2016-17 £168,315

There is a change to the profiling of the unspent budget in respect of Care
First/Care Pay Consultancy (Ref 036 on appendix). The earmarking relates to the
implementation of the foster care payments module on CareFirst which was



planned to take place during 2014-15 but has been deferred to 2015-16.

3.3.7 Based on the financial risks analysis there are no proposals to change the general
fund contingency.

3.3.8 Looking forward, the following forecasts are estimated for the unallocated general
fund balance.

Unallocated General Fund Forecast £000
Unallocated balance on General Fund as at 31 March 2014 10,011
Earmarked funds no longer required 349
Supplementary estimates previously approved -25

(Agreed in 2013-14 for Waverley, £20k in 2013-14, £15k in 2014-
15 and £10k in 2015-16

Budgeted Surplus 2014-15 1,020
Forecast outturn for 2014-15 as at 31 October 2014 -914
Forecast outturn for 2015-16 as at 31 October 2014 200
Estimated Unallocated balance on General Fund as at 31 March 10,641
2016

Members agreed at Policy and Resources Committee in August to direct the free
balance on the general fund exclusively to the theme of economy and jobs and
proposals to increase income / reduce costs for the Council.

4. CONCLUSION

4.1 The report outlines the overall reserves and balances for the Council covering the
purpose and level of each reserve. It also provides detail as to expenditure
against earmarked balances held within the General Fund. There is currently an
estimated surplus over contingency of £10.641m and the Council should consider
how best to utilise these funds.

5. IMPLICATIONS

5.1 Policy — None.

5.2 Financial - Outlines the balances held with the Council’s usable and

unusable reserves.

5.3 Legal - None.

54 HR - None.

5.5 Equalities - None.

5.6 Risk - There is currently an estimated surplus over contingency

of £10.641m.

57 Customer Service - None.



Bruce West
Head of Strategic Finance
5 December 2014

APPENDICES
Appendix 1 — Earmarked Reserves breakdown of unspent budget
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ARGYLL AND BUTE COUNCIL POLICY & RESOURCES COMMITTEE
STRATEGIC FINANCE 18 December 2014

CAPITAL BUDGET MONITORING REPORT — 31 October 2014

1 EXECUTIVE SUMMARY

1.1 This provides an update on the position of the capital budget as at 31
October 2014. The report provides information on the financial position in
respect of the capital plan and also the performance in terms of delivery of
capital plan projects.

1.2 Financial Position:

Current Year to Date — actual expenditure to date is £22,984k
compared to a budget for the year to date of £21,084k giving rise to an
over spend for the year to date of £1,900k (-9%).

Forecast Outturn for 2014-15 — forecast expenditure for the full
financial year is £43,434k compared to an annual budget of £40,421k
giving rise to forecast over spend for the year of £3,013k (-7.5%).
Total Capital Plan — the forecast total project costs on the total capital
plan is £230,486k compared to a total budget for all projects of
£225,951k giving rise to a forecast over spend for the overall capital
plan of £4,535k (-2%).

1.3 Project Delivery:

Asset Sustainability — Out of 166 projects there are 159 projects
(96%) on track, 6 projects (4%) off track and recoverable and 1 project
(1%) off track.

Service Development - Out of 40 projects there are 24 projects
(60%) on track, 15 projects (38%) off track but recoverable and 1
project off track (3%).

Strategic Change — Out of 27 projects there are 19 projects (70%) on
track, 5 projects (19%) off track and recoverable and 3 projects (11%)
off track.
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ARGYLL AND BUTE COUNCIL POLICY & RESOURCES COMMITTEE
STRATEGIC FINANCE 18 December 2014

CAPITAL BUDGET MONITORING REPORT — 31 October 2014

2.1

2.2

2.3

3.1

INTRODUCTION

This provides an update on the position of the capital budget as at 31
October 2014. The report provides information on the financial position in
respect of the capital plan and also the performance in terms of delivery of
capital plan projects.

Financial Position:

Current Year to Date — actual expenditure to date is £22,984k
compared to a budget for the year to date of £21,084k giving rise to an
over spend for the year to date of £1,900k (-9%).

Forecast Outturn for 2014-15 — forecast expenditure for the full
financial year is £43,434k compared to an annual budget of £40,421k
giving rise to forecast over spend for the year of £3,013k (-7.5%).
Total Capital Plan — the forecast total project costs on the total capital
plan is £230,486k compared to a total budget for all projects of
£225,951k giving rise to a forecast over spend for the overall capital
plan of £4,535k (-2%).

Project Delivery:

Asset Sustainability — Out of 166 projects there are 159 projects
(96%) on track, 6 projects (4%) off track and recoverable and 1 project
(1%) off track.

Service Development - Out of 40 projects there are 24 projects
(60%) on track, 15 projects (38%) off track but recoverable and 1
project off track (3%).

Strategic Change — Out of 27 projects there are 19 projects (70%) on
track, 5 projects (19%) off track and recoverable and 3 projects (11%)
off track.

RECOMMENDATIONS

Note the contents of this financial summary, specifically noting or approving
the following:

Overall Project Cost Changes, noted in Appendix 8

Project Slippages and Accelerations, noted in Appendix 8

Changes in Capital Funding/Available Funding, noted in Appendix 4
Update to 2014-15 Capital Plan to reflect above changes, included in
Appendix 11.
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4.2

4.3

CURRENT YEAR TO DATE FINANCIAL POSITION

Overall Position

Actual expenditure to date is £22,984k compared to a budget for the year to
date of £21,084k giving rise to an over spend for the year to date of £1,900k
(-9%).

Project/Department Position

The table below shows the year to date expenditure against the year to date

budget by project type and department:

Year to Date | Year to Date
Budget Actual Variance

Project Type: £'000 £'000 £'000
Asset Sustainability 10,089 12,036 (1,947)
Service Development 2,735 2,794 (59)
Strategic Change 8,260 8,154 106
Total 21,084 22,984 (1,900)
Department:
Customer Services 9,346 9,903 (557)
Development and Infrastructure
Services 11,738 13,081 (1,343)
Community Services 0 0 0
Total 21,084 22,984 (1,900)

Material variances are explained in Appendix 1 and there are a number of
small variances contributing to the year to date over spend.

Chart of YTD Variances

The graph below compares the year to date actual expenditure against the
year to date budget for departments by project type (Asset Sustainability,

Service Development and Strategic Change):

9,000
8,000
7,000
6,000
5,000
3
8 4,000
™ 3,000
2,000
0 ]
Asset Service Strategic Asset Service Strategic Strategic
Sustainability Development Change Sustainability Development Change Change
Customer Services Development and Infrastructure Services | Community
® Year to Date Budget Year to Date Actual Services
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5.1

5.2

5.3

FORECAST OUTTURN 2014-15

Overall Position

Forecast expenditure for the full financial year is £43,434k compared to an
annual budget of £40,421k giving rise to a forecast over spend for the year of

£3,013k (-7.5%).

Project/Department Position

The table shows the forecast expenditure and budget for the year by project

type and department:

Annual Forecast Forecast

Budget Outturn Variance
Project Type: £'000 £'000 £'000
Asset Sustainability 15,973 19,151 (3,178)
Service Development 4,729 5,769 (1,040)
Strategic Change 19,719 18,514 1,205
Total 40,421 43,434 (3,013)
Department:
Customer Services 18,556 19,376 (820)
Development and Infrastructure
Services 21,865 24,058 (2,193)
Community Services 0 0 0
Total 40,421 43,434 (3,013)

Material variances are explained in Appendix 2 and there are a number of
smaller variances contributing to the over spend.

Chart of Forecast Outturn

The graph below shows the forecast outturn position against the full year
budget for departments by project type:
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8,000
o 6,000
o
o
o
“ 4000
- I ]
0
Asset Service Strategic Asset Service Strategic Strategic
Sustainability Development  Change Sustainability Development Change Change
Customer Services Development and Infrastructure Services | Community
Services

= Annual Budget Forecast Outturn
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6.1

6.2

6.3

TOTAL PROJECT COSTS

Overall Position

The forecast total project cost on the total capital plan is £230,486k compared to
a total budget for all projects of £225,951k giving rise to a forecast over spend
for the overall capital plan of £4,535k (-2.%).

Project/Department Position

This table shows the forecast total project cost and the budget for total project
costs by project type and department:

Forecast
Capital Plan Project Capital Plan
Budget Costs Variance

Project Type: £'000 £'000 £'000
Asset Sustainability 72,015 75,071 (3,056)
Service Development 20,682 23,366 (2,684)
Strategic Change 133,254 132,049 1,205
Total 225,951 230,486 (4,535)
Department:
Customer Services 125,529 126,396 (867)
Development and Infrastructure
Services 99,543 103,211 (3,668)
Community Services 879 879 0
Total 225,951 230,486 (4,535)

Material variances are explained in Appendix 3 and there are a number of
smaller variances leading to the forecast over spend.

Chart of Total Project Costs

The graph below shows the total forecast position against full project budget

for Departments by project type:
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7 CAPITAL FUNDING ESTIMATES

71 The total estimates amount of capital funding available to support the capital
plan until 2016-17 is as follows:
Year £'000
2014-15 50,185
2015-16 44,218
2016-17 17,833
7.2 Capital funding has been declining and will continue to decline which will
have an increasing impact on the level of capital investment that the Council
will be able to afford going forward. This reduction in funding will increase the
importance of asset management to ensure that the funding is directed
towards the assets required for service delivery.
7.3 The table below shows the updated estimate of available capital funding for
the current year if changes are approved, and estimates of income in future
years to 2016-17:
Current Year (2014-15) 2015-16 2016-17
Updated Updated Updated
Approved Capital |Estimated Capital |Estimated Capital
Capital Funding | Capital Funding | Capital Funding
Funding [ Changes [Available| Funding | Changes |Available| Funding | Changes |Available
Funding £000 £000 £000 £000 £000 £000 £000 £000 £000
General Capital Grant 14,068 0| 14,068 12,937 0| 12,937 11,000 ol 11,000
Transfer to Revenue for Private
Sector Housing Grant (PSHG) (1,321) o @321 @1,321) ol @.321  (1,000) 0|  (1,000)
Ring Fenced Capital Grant 140 0 140 140 0 140 140 0 140
Grants from Other Bodies 1,310 15 1,325 626 0 626 0 0 0
Capital Receipts 1,334 1,334 4,390 0 4,390 7,693 0 7,693
Revenue Contributions 1,155 1,160 286 0 286 0 0 0
Reserve Funding Dunoon &
Campbeltown Schools 3,000 0 3,000 0 0 0 0 0 0
Prudential Borrowing 966 595 1,561 30 0 30 0 0 0
Unsupported Borrowing 29,533| (12,068)| 17,465 27,130 (1,396)| 25,734 o] (3480) (3,480)
Capital Funding 50,185 (11,453) 38,732 44,218|  (1,396) 42,822 17,833]  (3,480) 14,353
Opening Capital Expenditure Budget 40,421 41,133 14,353
Recommended Changes to Capital Plan (Financial
Impact - Appendix 8) (1,689) 1,689 0
Revised Capital Expenditure Budget 38,732 42,822 14,353
Capital Expenditure Forecast 43,434 41,133 14,353
Updated Projected
(Over)/Underspend (4,702) 1,689 0
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8 TOTAL PROJECT PERFORMANCE

8.1 Overall Position

There are 233 projects within the Capital Plan, 202 are Complete or On
Target, 26 are Off Target and Recoverable and 5 are Off Target and a
Problem.

8.2 Project Position

The table below shows the Performance Status of the Projects in the Capital

Plan:
Complete/|  Off Target/|Off Target/

Project Type: On Target| Recoverable| Problem| Total
Asset Sustainability 159 6 1 166
Senvice Development 24 15 1 40
Strategic Change 19 5 3 27
Total 202 26 5 233
Department:

Customer Senvices 169 17 1 187
Development and Infrastructure Services 33 9 4 46
Total 202 26 5 233

Appendices 5, 6 and 7 show the Performance Status of the projects in further
detail.

8.3 Chart of Performance Status

The graph provides a view of the Performance Status of the Projects included
in the Capital Plan:

180
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9 OFF TRACK PROJECTS

9.1 The Off Track Projects are noted in the table below. Reports are included in

Appendix 10.
Project Type | Project What is Off Explanation Action
Track?
Asset Whitegates Project Total | Significant Review overall
Sustainability Expenditure | additional works spend in Service
to prevent leaks division.
and deal with rot.
Service Cycleways — Current Year | Road Services Estates and
Development | H&L Expenditure | can only work on | Infrastructure
packages of Design have been
construction work | asked to widen the
as land becomes | scope of land
available. acquisitions.
Strategic Helensburgh Current Year | Contaminated soil | Project Manager
Change Depot Expenditure | was found on the | and Head of Service
Rationalisation | and Project site and required | need to meet to
Total to be treated consider where
Expenditure additional budget
can be sourced
from.
Strategic CHORD - Current Year | Project cost has Request for
Change Campbeltown | Expenditure | increased by additional funding to
and Project circa £400k be put to Council in
Total following return of | November 2014.
Expenditure | tender.
Strategic OBC for Current Year | Expenditure Expenditure will be
Change Dunoon Pier Expenditure, | incorrectly paid moved to capital

Project Total
Expenditure
and Project
Timescale

through revenue

and increased

scope of works

due to revised
design.

and cash
flow/programme will
be updated to
reflect delays.
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10 CHANGES TO CAPITAL PLAN

10.1  The table below shows proposed changes to the Capital Plan at summary
level. Explanations relating to the specific projects involved can be seen in

Appendix 8.
Future Total
Department 2014-15 | 2015-16 | 2016-17 Years Capital Explanation
£000 £000 £000 £000 Plan
£000
Asset Sustainability 0
Service Development 0
Customer & Support
Services 0 0 0 0 0
Asset Sustainability 120 (120) 0 | Accelerations
Service Development (127) 127 0 | Slippage
Strategic Change 0
Facility - Education @) 7 0 0 0
Acceleration (£15k),
Slippage (£27k) and overall
Asset Sustainability 28 (18) 10 | cost change (£10k).
Service Development 0
Strategic Change (10) (10) | Overall cost change
Facility - Non Education 18 (18) 0 0 0
Asset Sustainability 0
Service Development 0
Strategic Change 0
Facility - Dunoon 0 0 0 0 0
Asset Sustainability 0
Service Development 0
Strategic Change 0
Roads and Amenity
Services 0 0 0 0 0
Service Development 0
Strategic Change (1,700) 1,700 0
Economic Development (1,700) 1,700 0 0 0
TOTAL | (1,689) | 1,689 0 0 0
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APPENDICES

Appendix 1 — Year to date finance variance explanations
Appendix 2 - Forecast Outturn variance explanations
Appendix 3 - Total Project finance variance explanations
Appendix 4 - Changes to Capital Funding explanations
Appendix 5 - Project Performance - Asset Sustainability
Appendix 6 - Project Performance - Service Development
Appendix 7 - Project Performance - Strategic Change
Appendix 8 - Changes to Capital Plan and Financial Impact
Appendix 9 - Financial Summary — Overall
- Financial Summary — DIS
- Financial Summary — Customer Services
Appendix 10 - Off Track Project Reports
Appendix 11 - Updated/Revised Capital Plan - Overall
- Updated/Revised Capital Plan — Community Services
- Updated/Revised Capital Plan — Customer Services
- Updated/Revised Capital Plan — DIS

Bruce West
Head of Strategic Finance
18™ November 2014
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ARGYLL AND BUTE COUNCIL POLICY AND RESOURCES COMMITTEE

STRATEGIC FINANCE 18 DECEMBER 2014

TREASURY MANAGEMENT MONITORING REPORT 31 OCTOBER 2014

1.1

1.2

1.3

1.4

1.5

EXECUTIVE SUMMARY

This report is for noting its sets out the Council’s treasury management position
for the period 1 September 2014 to 31 October 2014 and includes information
on:

Overall Borrowing Position

Borrowing Activity

Investment Activity

Economic Background

Interest Rate Forecast

Prudential Indicators.

The Council has not undertaken or made any repayments of long term debt in
the period. Due to a reduced Capital Financing Requirement (CFR) of £256m at
31 March 2014 and a reduction of £12.8m in the forecast capital expenditure the
estimated CFR for 31 March 2015 has reduced from £275m to £260m from that
predicted in the budget at February 2014.

In respect of investment activity the level of investments have decreased by
£8.1m from £61.6m at 31 August 2014 to £53.5m at 31 October 2014. The rate
of return achieved was 0.725% which compares favourably with the target of 7
day LIBID which was 0.356%.

As part of a policy of increasing the diversification of investments during the
period the Council opened four Money Market Funds:
e BNP Paribas
e Federated
e Ignis
e Blackrock

During the period the Council reduced its investments held in Handelsbanken by
£10m, placed £5m with DZ bank for a year at 0.92% and placed £5m with
Deutsche Bank on a 65 Day deposit at a rate of SONIA+20bps which was
0.6330% at 31% October. DZ Bank has a short term rating of A-1+ and a long
terms rating of AA-. Deutsche Bank has a short term rating of A-1 and a long
term rating of A.



ARGYLL AND BUTE COUNCIL

STRATEGIC FINANCE

POLICY AND RESOURCES COMMITTEE

18 DECEMBER 2014

TREASURY MANAGEMENT MONITORING REPORT 31 OCTOBER 2014

2.1

3.1

4.1

4.2

INTRODUCTION

This report summarises the monitoring as at 31 August 2014 of the Council’s:
e Overall Borrowing Position

Borrowing Activity

Investment Activity

Economic Background

Interest Rate Forecast

Prudential Indicators.

RECOMMENDATIONS

The treasury management monitoring report is noted.

DETAIL
Overall Borrowing Position

The table below details the estimated capital financing requirement (CFR) and
compares this with the estimated level of external debt at the 31 March 2014.
The CFR represents the underlying need for the Council to borrow to fund its
fixed assets and accumulated capital expenditure.

Forecast Budget | Forecast | Forecast
2014/15 2014/15 2015/16 2016/17
£000's £000's £000's £000's

CFR at 1 April 256,463 258,871 260,048 274,028
Net Capital Expenditure 22,026 34,809 25,764 (3,480)
Less Loans Fund Principal Repayments (18,441)] (18,441)] (11,784)] (10,784)
Estimated CFR 31 March 260,048 275,239 274,028 259,764
Less Funded by NPDO (79,603)]  (79,603)] (78,055)| (76,507)
Estimated Net CFR 31 March 180,445 195,636 195,973 183,257
Estimated External Borrowing at 31 March 161,235 161,315 169,315 177,315
Gap 19,210 34,321 26,658 5,942

Borrowing is currently estimated to be below the CFR for the period to 31 March
2014. This reflects the approach taken to minimise surplus cash on deposit in
order to avoid overdue exposure to investment / credit worthiness risks.
However if it becomes clear that longer term interest rates are likely to increase
significantly the position will be reviewed to ensure the Council locks in funding



4.3

4.4

4.5

4.6

4.7

4.8

at low interest rates.

The Council’s estimated net capital financing requirement at the 31 October
2014 is £180.445m. The table below shows how this has been financed. Whilst
borrowing is less than the CFR there are substantial internal balances (mainly
the General Fund) of which £53.5m is currently invested.

Position | Position
at at
31/08/2014(31/10/2014
£000's £000's

Loans 161,235 161,236
Internal Balances 83,276 72,729
Less Investments & Deposits (61,615)]  (53,520)
Total 182,896 180,445

Borrowing Activity

The table below summarises the borrowing and repayment transactions in the
period 1 September 2014 to 31 October 2014.

Actual
£000's
External Loans Repaid 1st September 2014 to 31st
October 2014 2
Borrowing undertaken 1st September 2014 to 31st
October 2014 4
Net Movement in External Borrowing 2

Two locals were repaid in the period 1 September 2014 to 31 October 2014.

One new local bond was taken out in the period 1 September 2014 to 31
October 2014.

The table below summarises the movement in level and rate of temporary
borrowing at the start and end of the period. Owing to the levels of internal
balances and surplus cash temporary borrowing has been minimal.

£000s % Rate
Temp borrowing at 31st August 2014 1,363 0.30%
Temp borrowing at 31st October 2014 1,365 0.30%

Investment Activity

The average rate of return achieved on the Council’s investments to 31™ October
2014 was 0.725% compared to the average LIBID rate for the same period of
0.356% which demonstrates that the Council is achieving a reasonable rate of
return on its cash investments. At the 31 October 2014 the Council had £53.5m
of short term investment at an average rate of 0.757%. The table below details
the counterparties that the investments were placed with, the maturity date, the
interest rate and the credit rating applicable for each of the counterparties.
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Counterparty Maturity [ Amount Interest Rating
£000s Rate
Bank of Scotland Instant 50 0.40%
Access
Bank of Scotland 16/12/2014 5,000 0.98%
Bank of Scotland 07/01/2015 5,000]  0.95%]|° ot Term
A-1, Long
Term A
Bank of Scotland 23/01/2015 5,000 0.95%
Bank of Scotland 5,000 1.00%
31/10/2015
Royal Bank of Scotland Instant 50 0.25% |Short Term
Access A-2, Long
Term A-
Clydesdale Bank Instant 1,870 0.50% |Short Term
Access A-2, Long
Term
BBB+
Goldman Sachs 05/02/2015 5,000 0.745% |Short Term
A-1, Long
Term A
Handelsbanken 35 Day 10,000 0.65% |Short Term
Notice A-1+, Long
Term AA-
Santander Instant 50 0.40% |Short Term
Access A-1, Long
Term A
DZ Bank 14/09/2015 5,000 0.92% |Short Term
A-1+, Long
Term AA-
Deutsche Bank 65 Day 5,000 0.633% |Short Term
Notice A-1, Long
Term A
MMF - BNP Paribas Instant 1,500 0.457%|AAA
Access
MMF - Federated Instant 0 0.445% [AAA
Access
MMF - Ignis Instant 5,000 0.486% |AAA
Access
Total 53,520

All investments and deposits are in accordance with the Council’s approved list
of counterparties and within the limits and parameters defined in the Treasury
list is constructed based on
assessments by leading credit reference agencies adjusted for additional market

Management Practices.

The counterparty

information available in respect of counterparties.

As part of a policy of increasing the diversification of investments during the

period the Council opened four Money Market Funds:

e BNP Paribas
e Federated
e Ignis

e Blackrock
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4.14
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5.1

5.2

6.1
6.2
6.3
6.4
6.5
6.6
6.7

On 15th September the Council placed £5m with DZ bank for a period of 1 year
at a rate of 0.92%. DZ bank has a short term rating of A-1+ and long term rating
of AA-.

On 22nd October the Council placed £5m with Deutsche bank in a 65 Day
Notice Account at a rate of SONAI+20bps. Deutsche bank has a short term
rating of A-2 and long term rating of A.

The current market conditions have made investment decisions more difficult as
the number of counterparties which meet the Council’'s parameters has reduced
making it harder to achieve reasonable returns while limiting the exposure to any
one institution.

In response to the low investment returns available in the market and the
reduced likelihood of increases in base rate it has been decided to place fixed
deposits with the part nationalised and highly rated banks for periods up to 12
months to increase returns without significantly increasing the risks associated
with the investments.

Economic and Interest Rate Forecasts

The economic background at 30 September 2014 is shown in appendix 1 with
the interest rate forecast in appendix 2.

Prudential Indicators

The prudential indicators for 2013-14 are attached in appendix 3.

CONCLUSION

The Council has taken no new long term borrowing or made any repayments
during the two months to 31 October 2014. The investment returns were 0.725%

which is above the target of 0.356%.

During the period the Council further diversified its investments by opening four
Money Market Funds and placing funds with both DZ and Deutsche Bank’s.

IMPLICATIONS

Policy — None.
Financial - None
Legal - None.
HR - None.
Equalities - None.
Risk - None.
Customer Service - None.

Bruce West, Head of Strategic Finance
Dick Walsh Council Leader and Policy Lead for Strategic Finance



For further information please contact Bruce West, Head of Strategic Finance
01546-604151.

Appendix 1 — Economic Background
Appendix 2 — Interest Rate Forecast
Appendix 3 — Prudential Indicators



Appendix 1

Economic background:

e During the quarter ended 30™ September 2014:
o Indicators pointed to another robust quarter of GDP growth;
o Further healthy increases in household spending;
o A slowdown in jobs growth;
o CPlinflation eased further below the 2% target;
o Dovish signals from the MPC;
o Low tax receipts put the fiscal tightening slightly off track;
o Further loosening of monetary policy in the Eurozone.

e September saw the ONS incorporate new data and introduce significant
changes to the methodology for calculating GDP. Following healthy
quarterly growth of 0.9% in Q2, the ONS has now stated that GDP was
2.7%, rather than just 0.2%, above its pre-crisis peak in that quarter. Even
so, the UK’s recovery remains weak by international and historical
standards.

e Early indicators point to robust GDP growth in the third quarter. Based on
past relationships, the CIPS/Markit business activity surveys suggest that
quarterly GDP growth could be 1% or so in Q3. Admittedly, this indicator
has tended to overstate the pace of growth over the past year or so. But
other indicators also suggest the recovery was strong in Q3. July’s
industrial production figures were particularly encouraging. Indeed, even if
production only held steady in August and September, it would still be
0.5% higher in Q3 overall than in Q2. What's more, the index of services in
July was 3.4% higher than a year ago. However, not all indicators are
positive. Note that the trade deficit widened further from £2.5bn in June to
£3.3bn in July, the highest since September last year, suggesting that the
recovery is still struggling to rebalance towards exports.

e Meanwhile, the recovery in consumer spending looks to have gathered
pace in this quarter despite the continued squeeze on real wages and
looming interest rate hikes. Retail sales volumes rose by an annual 2.5%
and 3.9% in July and August respectively. And the continued strength of
consumer confidence in September and weak inflation suggest that
September’s retail sales figures will round off a strong quarter. Note that
on a quarterly basis, even if sales held steady in September, volumes
would still be 0.4% higher in Q3 than in Q2.

¢ What's more, non-high street spending has been robust too. Annual
growth in new car registrations averaged around 8% in July and August.



And the Bank of England’s Agents’ measure of consumer services
turnover in those months remained very close to the previous quarter’s 14-
year high.

Growth in household spending has been supported by further
improvements in the labour market. While jobs growth of 74,000 in the
three months to July was the smallest in over a year, surveys suggest that
employment is likely to have picked up again in August and September.
Despite this fairly weak employment growth, a decline in the size of the
total workforce was enough to bring the headline unemployment rate down
to 6.2% in the three months to July. What’s more, the timelier claimant
count measure of unemployment fell by a monthly 37,200 in August,
pointing to further falls in the broader ILO measure of unemployment.
However, pay growth has remained subdued, with annual growth in
headline (three month average) earnings including bonuses easing to
0.6% in July, well below CPI inflation of 1.6% in that month.

And with inflation easing to 1.5% in August, it is not surprising that the two
hawks that emerged at August’s MPC meeting have failed to convince
other members to join them in voting for rate hikes. Indeed, the minutes of
September’'s MPC meeting struck a fairly dovish tone, citing risks to the
UK’s recovery from renewed malaise in the Eurozone and placing more
emphasis on the current weakness of CPI inflation and pipeline price
pressures.

Meanwhile, August’s public finance figures suggest that fiscal tightening
remains off track. August’s figures were the first to comply with the new
ESA 2010 accounting rules, and fiscal trends still look weak on the new
methodology. Borrowing in the first five months of this fiscal year was
£2.6bn or 6% higher than last year. Admittedly, poor borrowing figures in
August are almost entirely due to weak growth in income tax receipts,
which should improve as wages pick up. However, the Treasury has quite
a bit of lost ground to catch up. The OBR’s forecast from March suggested
that borrowing would be 12% lower this year than in 2013/14.

Meanwhile, the risk of an overheating housing market seems to have
faded for now, with house price growth moderating over the quarter.
According to Nationwide’s index, on a quarterly basis house prices rose
around 15% in Q3 compared to 26% in Q2. This seems to have been
primarily driven by a slowdown in demand rather than changes to policy
since the disruption from the Mortgage Market Review now appears to
have faded. Buyers have been discouraged by house prices which remain
very high compared to earnings and may be concerned about future
interest rate rises. As a result, mortgage approvals registered monthly falls
in both July and August, and with the RICS housing market survey



showing new buyer demand easing rapidly, a strong revival in the final
month of Q3 seems unlikely.

Internationally, despite some weak data, the US recovery remains strong.
US non-farm payrolls increased by a fairly modest 142,000 in August, the
smallest gain this year. However, this is likely to be a blip rather than a
sign that the jobs recovery is coming off the rails. Indeed, other indicators
suggest that labour market conditions have continued to strengthen.
Similarly, August’s 0.1% monthly drop in industrial production is a result of
temporary factors, with upbeat survey evidence indicating that industry
remains healthy. Meanwhile, as expected, the US Fed tapered its monthly
asset purchases by an additional $10bn in September’s policy meeting,
and purchases are due to be stopped completely at the next meeting in
October. The Fed lowered its GDP forecast for 2015 from 3.0-3.2% to 2.6-
3.0% but it still expects the unemployment rate to average about 5.5% in
the final quarter of next year with core inflation still slightly below the 2%
target at that time too.

By contrast, activity indicators for the Eurozone suggest that the recovery
may have slowed in the quarter. On the basis of past form, the Economic
Sentiment Indicator (ESI) points to a drop in annual GDP growth to 0.5% in
Q3 from 0.7% in Q2. Moreover, headline inflation remained dangerously
weak. HICP inflation fell from 0.4% in August to 0.3% in September,
leaving inflation at its weakest rate since October 2009 (when it was
negative) and well below the ECB’s target of “below, but close to, 2%”.
Furthermore, given the mounting evidence that the region’s feeble
recovery is losing pace, spare capacity looks set to exert further downward
pressure on core inflation over the coming months. Accordingly, the ECB
has loosened monetary policy further by cutting the main refinancing rate
from 0.15% to 0.05% and the deposit rate from -0.1% to -0.2%. The
President also stated that the ECB would revive its previous covered bond
purchase programme and claimed that quantitative easing remained a
possibility.

In the UK, equities continued to underperform. The FTSE 100 ended Q3
nearly 2% below its level at the end of Q2. And UK equities continued to
underperform those in the US despite improving prospects for the UK’s
economy relative to the US next year. This may reflect the fact that equity
analysts have continued to revise down their expectations for earnings on
UK equities. Meanwhile, 10-year gilt yields have edged down from 2.67%
at the end of Q2 to 2.31% at the end of Q3 despite further positive news
on the pace of the UK’s economy. And finally, sterling has continued to
appreciate against the euro, rising from €1.25 at the end of Q2 to €1.28 at
the end of Q3. But rising interest rate expectations in the US relative to the
UK have pushed cable down, with the pound falling from $1.71 to $1.62
over the same period.



Appendix 2

Interest Rate Forecast:

Our treasury management advisers, Capita Asset Services have provided us
with the following update to their interest rate forecasts.

e Financial markets have pushed back their first increase in Bank Rate from
November 2014 to February 2015

e During this quarter, we have moved our first increase in Bank Rate from
Q3 2015 to Q1 2015. However, we feel there are downside risks to this
central forecast i.e. the first rise could be delayed further if inflation comes
in lower than the Bank of England’s forecast, growth in labour productivity
disappoints and wage inflation fails to rise as fast as the Bank’s August
Inflation Report new lowered forecast for 2014 of 1.25% (half their
previous forecast!).

e Recent safe-haven flows into gilts have depressed gilt yields and PWLB
rates. We have previously warned that geopolitical events make
forecasting PWLB rates highly unpredictable in the shorter term with any
degree of confidence and reliability. We have made a major assumption
that these fears will subside i.e. that these safe-haven flows will unwind
and rates will rise back again over the next few quarters.

Over the last year, we have had many twists and turns in forward guidance
since Mark Carney, was appointed as the Governor of the Bank of England.
With the August Inflation Report, and further comments from Carney, we have
yet another twist which has caught the markets out again. Indeed, some
commentators have now upgraded Carney from being the ‘unreliable
boyfriend’ blowing hot one day and cold the next, to being the ‘fearful fiancée’
i.e. he has popped the question but can’t bring himself to name the day!
However, to be fair to Carney, he HAS emphasised consistently that the
MPC’s decisions will be driven by data and the further twist that we now have
is that the latest data (available at the time of the August Inflation Report), for
June showed that wage inflation was running at close to zero. Indeed, the
Report slashed its forecast for wage inflation in 2014 by half to only 1.25% - a
figure which is significantly under their forecast for CPI inflation running at
around 1.7 — 1.9% for much of 2014 and 2015 (although Capital Economics
think the Bank has over estimated inflation and that it is likely to fall to about
1% around the end of this year). This subdued wage inflation is even more
remarkable considering how quickly unemployment is falling and employment
is strongly rising, (these two do not necessarily go together!), and so has
given rise to comments in the Report that there is considerable hidden slack in
the economy in terms of people having jobs, but only part time and wanting to
work longer hours, and self employed people struggling to establish financially
viable businesses. Throw in also that increases in labour productivity are still
weak and you can see the MPC'’s logic that until this hidden slack is used up,



and wage inflation exceeds inflation, they will be cautious about increasing
Bank Rate in order to ensure we get sustainable economic growth.

The long standing unanimity in MPC voting patterns broke down in the August
meeting when a 7-2 split vote occurred as two members wanted to start the
increase in Bank Rate to 0.75%. This reflects a view by some MPC members
that an earlier increase in Bank Rate is more beneficial in the medium term
than delaying an increase until statistics make an increase imperative.

We have also slightly lowered some forecasts through to June 2017 to reflect
our lowered expectations for inflation and the speed of increase in labour
productivity and wage inflation.

We are also concerned that the Eurozone situation appears to be
deteriorating further, so this may weaken UK growth as the EZ is our largest
export market. EZ GDP figures for Q2 showed growth flat lining after a mere
+0.2% in Q1. Germany actually had negative growth of -0.2% in Q2, France
0.0%, and lItaly fell into a technical recession (two quarters of negative
growth). The tit for tat sanctions between the EU and Russia cast a shadow
over future growth prospects so there is a real risk the EZ could be heading
towards a triple dip recession since 2008.

However, there is also an increasing risk of the Japanisation of the EZ
economy, that is it could fall into a deflationary spiral, as inflation continued
falling in September to only +0.3%, the lowest rate since October 2009. This
will increase pressure even further on the ECB to pull out all the stops and
perhaps embark on quantitative easing (QE), something it has been very
reluctant to do. It is a moot point as to whether the ECB will do too little too
late. However, several EZ countries are already in the grip of deflation and
face little hope of escaping in the near future. Admittedly, Spain, Portugal and
Greece are improving on the growth side as reforms bring positive benefits.
But again, the downside is that their total government debt is still increasing
faster than economic growth; Spain’s debt has now reached 98.4% of GDP
yet its borrowing rates have plummeted! Greece’s debt is now at an
unsustainably high level but it is highly unlikely that creditors will agree to yet
another hair-cut to reduce that level.

A further area of increased concern is Japan. The Q2 GDP figure came in at -
1.7% (-6.8% on an annual basis) as fears that the increase in sales tax from
5% to 8% in April would depress sales after April were confirmed as being
well founded as consumers rushed to spend before the tax increase came in.
The government and the Bank of Japan are forecasting that GDP will grow
sharply in Q3 but the last time sales tax was increased in 1997, the economy
fell into a prolonged recession.

As for China, Government action in 2014 to stimulate the economy appeared
to be putting the target of 7.5% growth within achievable reach but recent data
has raised fresh concerns. There are also major concerns as to the
creditworthiness of much bank lending to corporates and local government
during the post 2008 credit expansion period and whether the bursting of a
bubble in housing prices is drawing nearer.



There are also increasing concerns that the reluctance of western economies
to raise interest rates significantly for several years, plus the huge QE
measures which remain in place, (and may be added to by the ECB in the
near future), has created potentially unstable flows of liquidity searching for
yield and consequently an increase in investor risk exposures in order to get
higher returns. This is a return of the same environment which led to the 2008
financial crisis.



APPENDIX 3 : PRUDENTIAL INDICATORS

PRUDENTIAL INDICATOR 2014/15 2014/15 2015/16 2016/17
(1). EXTRACT FROM BUDGET AND RENT SETTING REPORT
Original Forecast Forecast  Forecast
Estimate Outturn Outturn QOutturn
Capital Expenditure £'000 £'000 £'000 £'000
Non - HRA 50,185 38,732 42,822 14,353
TOTAL 50,185 38,732 42,822 14,353
Ratio of financing costs to net revenue stream
Non - HRA 10.98% 10.98% 8.24% 7.96%
Net borrowing requirment
brought forward 1 April * 258,871 258,871 260,048 274,028
carried forward 31 March * 275,239 260,048 274,028 259,764
in year borrowing requirement 16,368 1,177 13,980 (14,264)
In year Capital Financing Requirement
Non - HRA 16,368 1,177 13,980 (14,264)
TOTAL 16,368 1,177 13,980 (14,264)
Capital Financing Requirement as at 31 March
Non - HRA 275,239 260,048 274,028 259,764
TOTAL 275,239 260,048 274,028 259,764
Incremental impact of capital investment decisions £p £p £p £p
Increase in Council Tax (band D) per annum 69.61 48.19 56.38 (7.61)
PRUDENTIAL INDICATOR 2014/15 2015/16 2016/17
(2). TREASURY MANAGEMENT PRUDENTIAL INDICATORS £'000 £'000 £'000
Authorised limit for external debt -
borrowing 203,000 220,000 205,000
other long term liabilities 81,000 80,000 78,000
TOTAL 284,000 300,000 283,000
Operational boundary for external debt -
borrowing 198,000 215,000 200,000
other long term liabilities 78,000 77,000 75,000
TOTAL 276,000 292,000 275,000
Upper limit for fixed interest rate exposure
Principal re fixed rate borrowing 195% 190% 190%
Upper limit for variable rate exposure
Principal re variable rate borrowing 60% 60% 60%
Upper limit for total principal sums invested for over 364 days £20m £20m £20m
(per maturity date)
Maturity structure of new fixed rate borrowing during 2014/15 upper limit lower limit
under 12 months 30% 0%
12 months and within 24 months 30% 0%
24 months and within 5 years 30% 0%
5 years and within 10 years 40% 0%
10 years and above 80% 0%
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